
The mission of Redwood Coast Medical Services (RCMS) is to provide high quality, family-oriented, community based medical care, dental care and behavioral health services, including a broad range of 
preventive health services to residents and visitors within the coastal areas of Southern Mendocino and Northern Sonoma Counties. Services are designed to meet identified needs of the communities 
served, are integrated with other existing health care services and systems and are evaluated on a regular basis to assure that community health needs are being met. As a non-profit corporation receiving 
public funds, RCMS provides services to qualifying individuals on a sliding fee scale as well as to patients with MediCal and MediCare coverage, private insurance or self pay status.  RCMS plays a special 
role as the sole provider of medical care in the community and in responding to public health emergencies. 
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Redwood Coast Medical Services, Inc. 

Board of Directors Meeting – Zoom Online Meeting 
Meeting Minutes of June 24, 2026 

 

 

 

 

 

 
 

Public Attendees: 1      

CALL TO ORDER: Leslie Bates called the meeting to order at 5:00 pm.  
 
APPROVAL OF AGENDA AND MINUTES: After additions and amendments to the agenda, Susan Hamlin moved to 
accept the agenda and the minutes of May 27, 2026. Seconded: McCalley. Vote: Unanimously accepted. 
 
SOLAR PROJECT REPORT: Chris Behrens, Safety & Facilities Manager 

• CEO Linda Royal welcomed Chris and thanked him for presenting an update on the solar project.  

• Reviewed the revised project plan, which relocates the solar panel installation from the parking lot to the 

clinic roof due to environmental and regulatory considerations. The roof-mounted design is expected to 

generate comparable energy savings while also allowing for replacement of the aging roof, which has 

existing leak concerns.  

• Roof replacement estimates currently range from approximately $62K to $153K. Despite additional 

engineering costs, the revised project is expected to remain cost-neutral due to savings from the new 

installation approach.  

• Relocating the panels to the roof eliminates the need for FAA and Department of Defense approvals that 

would have been required for a parking lot installation. The revised design is projected to reduce energy 

production by only approximately 6%.  

• The project remains on schedule for completion by late 2026 or early 2027. Discussions are also ongoing 
regarding integration of the new emergency generator with the solar system.  

HUMAN RESOURCES & OPERATIONS REPORT: Laura Curtis, Director of Operations & Human Resources 

• Recruitment efforts remain active, with multiple provider candidates visiting RCMS and several nursing 

candidates exploring employment opportunities.  

• Reviewed ongoing organizational development, including the evolution of staff roles to better reflect 

expanded responsibilities, such as transitioning the Patient Service Representative position to Patient Access 

Coordinator.  

• Continued progress on converting legacy paper records to digital files to improve efficiency and accessibility.  

• CEO Linda Royal announced that Human Resources Director Laura Curtis will be departing RCMS in early July 

and expressed appreciation for her leadership, flexibility during the organizational transition, and 

contributions to strengthening the Human Resources program.  

• Recruitment efforts are underway for a new Human Resources Director, including discussions with Human 

Resources consulting firms to assist with the search.  

• Discussed a provider candidate who will be shadowing in Urgent Care as part of the evaluation process and 

is being considered to provide additional provider coverage for the department. 

 

 

BOARD 
MEMBER P A/E 

BOARD 
MEMBER P A/E  STAFF PRESENT  

Leslie Bates X  Drew McCalley X   Linda Royal  

Janis Dolphin X  Jim Nybakken X   Tom Bertolli  

Susan Hamlin X  Andrea Polk X       Laura Curtis  

Hall Kelley X  Laurie Voss  X  Dawn McQuarrie  

Kimberley Lakes  X Harriet Wright X   Karen Wilder  

Patricia Lynch X        

RCMS 
Board of Directors Meeting

07/27/2026 
Page 2



 

DEVELOPMENT, GRANTS, OUTREACH, AND RISK/COMPLIANCE REPORT: Dawn McQuarrie, Programs Manager 

• The annual Federal Torts Claims Act (FTCA) reapplication is in process and on target to submit early. 

• Continuing to leverage all media outlets. Continuing to streamline the organization policies and procedures. 

• Discussed upcoming outreach opportunities: 4th of July Parade and the upcoming Health and Safety Fair at 
Sea Ranch August 8th.  

 

Board Training: Ch.17 Budget:  

• Reviewed budget requirements, including the development of an annual budget that identifies projected 

costs, revenues, and funding sources necessary to support the Health Center Program.  

• Discussed the requirement to include both Federal and non-Federal funding sources, including grants, patient 

revenue, and third-party reimbursements.  

• Reviewed the requirement for annual budget submission and approval by HRSA as part of the Health Center 

Program compliance process. 

MARKETING COMMITTEE REPORT: Susan Hamlin, Internal; Hall Kelley, External 

• Susan Hamlin has started interviewing people again for the newsletter and it is going well. 

• Hall Kelley reported on the actions of the external communications committee: 

o Discussed how to appropriately market Urgent Care services in the community and plans to reach out 
to vacation rental companies, local hotels, Bed & Breakfasts, and other businesses. 

o Discussed plans to advertise recruitment for Medical Assistants. 

 

CEO REPORT: Linda Royal, CEO  

• Accounts Payable continues to transition successfully to the accrual accounting system, with accounts 
payable now consistently maintained within the 30–45 day target range. The CEO expressed appreciation to 
Christie and Tim for their guidance and support throughout the transition.  

• The CEO announced that the revised wage scale will be presented to the Board during Executive Session.  

• Recruitment efforts remain a top priority, with managers actively participating in candidate review and 

interview processes. Recruitment for an Executive Assistant position will begin soon.  

• Discussed planning for the upcoming Black & White Night fundraiser and ongoing efforts to strengthen 

community engagement and support for RCMS.  

• The CEO reported ongoing discussions with legal counsel regarding property matters, with additional details 
to be presented during Executive Session. 

 

FINANCE COMMITTEE REPORT: Drew McCalley, Treasurer 

• RCMS remains in a strong financial position, reporting an approximate $215K year-to-date net gain, primarily 

due to the Employee Retention Tax Credit received during the prior fiscal year. Balance sheet ratios continue 

to meet or exceed benchmark goals, and cash reserves remain strong.  

• Patient visits continue to trend below budget projections, primarily due to provider shortages in Primary 

Care. The Finance Committee discussed restructuring portions of the budget, including further review of the 

Construction in Progress account and potential reclassification of related expenses.  

• Reviewed the Statement of Activities, including the impact of the final payment to the Capital Campaign 

consultants, Medi-Cal payment adjustments related to reimbursement rate corrections, and opportunities to 

expand services at the Point Arena Health Center to support future reimbursement enhancements.  

• 340B revenue remained below budget projections but was largely offset by additional grant revenue received 

during the month.  

• Overall operating expenses remain below budget, primarily due to staffing vacancies. Timing-related 

expenses, including legal fees and clinical supplies, contributed to monthly variances. 
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Recommendation to Adopt May 2026 Financials 

On behalf of the Finance Committee, Drew McCalley made the recommendation for the Board to accept the May 

2026 financial statements as presented.  

Motion: Bates Second: Hamlin 

Vote: Motion passed unanimously. 
 

 

MENDONOMA HEALTH ALLIANCE REPORT: Janis Dolphin, MHA Board Member 

• The Board received an update on Mendonoma Health Alliance (MHA) activities, including continued 
expansion of Enhanced Care Management services, with 83 participants currently enrolled in the CalAIM 
program.  

• MHA continues to expand community health initiatives, including Spanish-language Healthy Living diabetes 

prevention classes, maintenance of community Narcan kiosks, and Mobile Clinic services in Manchester, 

Stewarts Point, Timber Cove, Point Arena High School, and the Point Arena Apartments. The Mobile Clinic 

continues to build utilization, reporting 14 clinical encounters during its first 12.5 weeks of operation.  

• MHA also reported receipt of a $50K major donation, along with additional grants and community 
contributions to support its programs. 

 

EXECUTIVE COMMITTEE REPORT: Leslie Bates, Board Chair 

• Annual Election of Board Officers: 
o Leslie Bates, Board Chair 
o Jim Nybakken and Kimberley Lakes, Co-Vice Chairs 
o Drew McCalley, Treasurer 
o Janis Dolphin, Secretary 

 

Recommendation to Adopt 2026 Board Officers 

On behalf of the Executive Committee, Patricia Lynch made a recommendation to elect the slate of Board 

Officers as presented. 

Motion: Lynch Second: Kelley 

Vote: Motion passed unanimously. 

• Discussed support of the upcoming ballot measure for Coast Life Support District, Measure D. 
 

PUBLIC COMMENT/SHOUT OUTS:  

• Jim Nybakken: Thank you Susan Hamlin for everything you have done at the Board Vice-Chair over the past 
3-4 years. 

• Linda Royal: Thank you Janis Dolphin and Chris Behrens for participating in the meeting with the Point Arena 
Medical Board regarding improvements to the Point Arena Health Center building. 

• Patricia Lynch: Thank you to Laura Curtis for doing such an amazing job in the time that she has been at 
RCMS. 

Meeting adjourned at 6:41 PM.   

Karen Wilder, for Janis Dolphin, Board Secretary for the RCMS Board of Directors 
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Grants, Development, Outreach, and Compliance Report 
July 29, 2026 

 
 

Grants/Funding 
• Federal Torts Claim Act (FTCA) – submitted June 26 

• HRSA Rural Communities Opioid Response-Planning grant submitted July 8 

• CalFresh invoice for FY26 Q4 submitted July 9 

• PHMI Technology Implementation grant approved July 13 

• Looking at potential grants 

• Attended meetings for all grants 
 

Marketing 
• We are leveraging print media, social media, flyers, radio, TV monitors, and The Pulse 

• We respond to all messages received via Facebook and website 
 

Surveys 
• None to report 

 

Compliance 
• Continuing to update and streamline PnPs 

• Attending meeting and trainings 
 

Risk Management 
• None to report 

 

Other/Policies and Procedures 
• None to be presented 

 
Board Training 

Chapter 7: Coverage for Medical Emergencies During and After Hours 
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Health Center Program Compliance Manual 

Chapter 7: Coverage for Medical Emergencies During and After Hours 

Authority 

Section 330(b)(1)(A)(IV) and Section 330(k)(3)(A) of the PHS Act; and 42 CFR 51c.102(h)(4), 42 
CFR 56.102(l)(4), 42 CFR 51c.303(a), and 42 CFR 56.303(a) 

Requirements 

• To assure continuity of the required primary health services of the center, the health 
center must have: 

◦ Provisions for promptly responding to patient medical emergencies during the 
health center’s regularly scheduled hours; and 

◦ Clearly defined arrangements for promptly responding to patient medical 
emergencies after the health center’s regularly scheduled hours. 

Demonstrating Compliance 

A health center would demonstrate compliance with these requirements by fulfilling all of the 
following: 

a. The health center has at least one staff member trained and certified in basic life 
support present at each HRSA-approved service site (as documented on Form 5B: 
Service Sites) to ensure the health center has the clinical capacity to respond to patient 
medical emergencies1 during the health center’s regularly scheduled hours of 
operation.2 

b. The health center has and follows its applicable operating procedures when responding 
to patient medical emergencies during regularly scheduled hours of operation. 

c. The health center has after-hours coverage operating procedures, which may include 
formal arrangements3 with non-health center providers/entities, that ensure: 

◦ Coverage is provided via telephone or face-to-face by an individual with the 
qualification and training necessary to exercise professional judgment in 
assessing a health center patient's need for emergency medical care; 

1 Medical emergencies may, for example, include those related to physical, oral, behavioral, or other emergent 
health needs. 
2 See Chapter 6: Accessible Location and Hours of Operation for more information on hours of operation. 
3 See Chapter 12: Contracts and Subawards for more information on oversight over such arrangements. 

34 
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Health Center Program Compliance Manual 

◦ Coverage includes the ability to refer patients either to a licensed independent 
practitioner for further consultation or to locations such as emergency rooms or 
urgent care facilities for further assessment or immediate care as needed; and 

◦ Patients, including those with limited English proficiency,4 are informed of and 
are able to access after-hours coverage, based on receiving after-hours coverage 
information and instructions in the language(s), literacy levels, and formats 
appropriate to the health center’s patient population needs. 

d. The health center has documentation of after-hours calls and any necessary follow-up 
resulting from such calls for the purposes of continuity of care.5 

Related Considerations 

The following points describe areas where health centers have discretion with respect to 
decision-making or that may be useful for health centers to consider when implementing these 
requirements: 

• The health center determines the means by which after-hours coverage is provided to 
health center patients. Examples include: telephone coverage by health center 
providers, primary care services after hours to address urgent medical conditions on an 
extended or 24-hour basis at certain service sites, after-hours phone coverage 
arrangements with other community providers,6 or “nurse call” lines. 

• The health center determines how to make patients aware of the availability of, and 
procedures for, accessing professional coverage after hours. Examples include after-
hours instructions that are: integrated into an automated message on the health 
center’s main phone line explaining how to access after-hours coverage, posted on the 
door of all health center service sites, provided as part of the initial patient registration 
process, posted on the health center’s website, and/or provided as patient brochures or 
cards. 

4 Under Section 602 of Title VI of the Civil Rights Act and the Department of Health and Human Services 
implementing regulations (45 C.F.R. Section 80.3(b)(2)), recipients of Federal financial assistance, including health 
centers, must take reasonable steps to ensure meaningful access to their programs, services, and activities by 
eligible Limited English Proficient (LEP) persons. See 
http://www.hhs.gov/ocr/civilrights/resources/laws/summaryguidance.html for further guidance on translating 
vital documents for LEP persons. 
5 See Chapter 8: Continuity of Care and Hospital Admitting for more information on continuity of care. 
6 Health centers that are deemed under the Federal Tort Claims Act (FTCA) should ensure that they are familiar 
with the applicable restrictions on FTCA coverage for services provided to non-health center patients. Review the 
FTCA Health Center Policy Manual for further information. 

35 
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REDWOOD COAST MEDICAL SERVICES, INC.
EXECUTIVE SUMMARY - PRELIMINARY

June 2026

STATEMENT OF FINANCIAL POSITION

ASSETS Jun-26 Jun-25 Change May-26  Change 

Current Assets 4,760,297    3,876,090    22.81% 3,876,090    22.81%

Long-Term Assets 2,984,242    2,958,662    0.86% 2,958,662    0.86%

TOTAL ASSETS 7,744,538    6,834,752    13.31% 6,834,752    13.31%

LIABILITIES AND NET ASSETS

Current Liabilities 1,182,331    882,867       33.92% 882,867       33.92%

Estimated Medi-Cal Liabilities 304,385       44,038         591.19% 44,038         591.19%

Long-Term Leases 545,674       97,844         457.70% 97,844         457.70%

Total Liabilities 2,032,390    1,024,749    98.33% 1,024,749    98.33%

Net Assets 5,712,149    5,810,003    -1.68% 5,810,003    -1.68%

TOTAL LIABILITIES AND NET ASSETS 7,744,538    6,834,752    13.31% 6,834,752    13.31%

STATEMENT OF ACTIVITIES - YTD

REVENUES Actual Budget Variance Prior Year  Change 

Patient Service Revenue 5,003,284    6,055,135    -17.37% 4,505,629    11.05%

Grant & Other Revenue 4,432,603    3,371,923    31.46% 4,017,193    10.34%

NET REVENUE 9,435,886    9,427,058    0.09% 8,522,822    10.71%

OPERATING EXPENSES

Salaries and Benefits 6,863,733    7,185,383    -4.48% 6,559,264    4.64%

Contracted Services 149,771       59,339         152.40% 65,873         127.36%

Facility Costs 240,805       259,928       -7.36% 245,394       -1.87%

Supplies 539,344       515,828       4.56% 537,134       0.41%

Depreciation & Amortization 167,726       177,638       -5.58% 176,232       -4.83%

Other Operating Expenses 1,791,872    1,675,652    6.94% 1,659,340    7.99%

TOTAL OPERATING EXPENSES 9,753,250    9,873,768    -1.22% 9,243,237    5.52%

OPERATING EXCESS/(DEFICIENCY) (317,364)      (446,710)      -28.96% (720,415)      -55.95%

Net Capital Income/(Expenses) 410,797       448,327       -8.37% 718,877       -42.86%

TOTAL EXCESS/(DEFICIENCY) 93,433         1,617            5678.19% (1,538)          -6175.06%
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REDWOOD COAST MEDICAL SERVICES, INC.
EXECUTIVE SUMMARY - PRELIMINARY

June 2026
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REDWOOD COAST MEDICAL SERVICES, INC.
EXECUTIVE SUMMARY - PRELIMINARY

June 2026
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REDWOOD COAST MEDICAL SERVICES, INC.
EXECUTIVE SUMMARY - PRELIMINARY

June 2026
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Page 1 of 2 

FINANCIAL NARRATIVE-PRELIMINARY 
June 2026 

Financial results:  

We recorded a bottom-line loss of $121,775 for June, which was $246,299 lower than the 

budgeted profit of $124,524 and $171,016 lower than the prior June’s profit of $49,241. Our 

year-to-date bottom-line profit was $93,433, which was $91,816 better than the budgeted 

bottom-line profit of $1,617 and $398,551 higher than the prior year’s loss of $305,118. 

• Net Patient Revenue (NPR) of $423,636 was $198,708 less than the budgeted NPR of

$622,344.

o June visits of 1,775 were 451 fewer than budgeted visits of 2,226

o The average rate per visit of $238.67 was $40.91 lower than the budgeted average

rate per visit of $279.58.

 The overall budgeted rate per visit was $238.09, which we were very close

to. It appears there was a mismatch between the visits and revenue when

they were spread by month.

• Grants and Other Revenue of $259,302 were $10,190 lower than budgeted.

o Kaiser PHMI grant revenue was $10,142 higher than budgeted.

o 340B revenue was $16,276 lower than budgeted due to the local pharmacy

closure.

o ARCH QIP revenue was $6,282 lower than budgeted.

o Interest and dividends earned on investments was $4,438 higher than budgeted

due to the quarterly dividend payouts.

• Fundraising and Capital Activity Revenue of $26,599 was $43,358 lower than budgeted.

o Net Fundraising activity of $5,947 was $63,560 lower than budgeted.

o Donations were $10,283 more than budgeted.

o Our overall investment value increased by $9,919 during the month.

NPR Variance (198,708.08)$  
Due to higher/(lower) visits (126,090.36)$  
Due to higher/(lower) rate per visit (72,617.72)$   
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Page 2 of 2 
 

• Operating Expenses of $831,312 were $5,957 less than budgeted.  

o Total compensation was $25,948 less than budgeted due to vacant positions. Part 

of these savings were offset by higher contract provider use. 

o Audit fees were $7,500 more than budgeted due to the inclusion of prior year’s 

audit expenses. 

o Computer supplies and support were $11,637 higher than budget. 

o Accounting fees were $3,532 less than budgeted. 

o Interest expense was $3,635 more than budgeted due to unbudgeted interest on 

the solar project loan. 

o Recruiting expenses were $4,810 more than budgeted due to travel costs for 

provider candidates.  

o Equipment Repairs and Maintenance were $2,688 less than budgeted. 

o Clinical supplies were $14.428 more than budgeted due to the inclusion of 

expenses from March, April, & May. 

o Vaccine supplies were $3,925 more than budgeted. 

o Pharmaceutical supplies were $4,535 more than budgeted due to the inclusion of 

expenses from March, April, & May. 

o Taxes & licenses were $2,685 more than budgeted due to facility license renewals 

for both Point Arena locations. 

o Transcription services were $3,838 less than budgeted. 

o X-Ray expenses were $7,026 less than budgeted. 

 

Changes in financial position: 

• Total Cash and Investments were $3,985,215 as of the end of June. 

o Unrestricted Cash and Investments were $3,464,276. 

o Cash and Investments decreased by $112,131 during the month. 
o Days Unrestricted Cash on Hand were 132 as of the end of June. 
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Current Year Prior Year Change

Current Assets
Cash & Investments

Cash on Hand 972,069.12 712,206.20 259,862.92
Mgmt Restricted Cash - Clinic Modernization 396,255.57 431,474.27 (35,218.70)
Investments 2,095,951.04 1,869,866.87 226,084.17

Total Cash & Investments 3,464,275.73 3,013,547.34 450,728.39
Restricted Cash

Restricted Cash - Solar Project 520,939.41 0.00 520,939.41
Total Restricted Cash 520,939.41 0.00 520,939.41

Patient Accounts Receivable
Accounts Receivable 873,882.00 742,153.51 131,728.49
Allowance for Doubtful Accounts (331,418.82) (258,253.00) (73,165.82)

Total Patient Accounts Receivable 542,463.18 483,900.51 58,562.67
Other Current Assets

Medi-Cal Receivable - Current Year 0.00 50,599.03 (50,599.03)
Medi-Cal Receivable - Prior Year 32,965.03 0.00 32,965.03
Grants Receivable 4,824.00 24,456.19 (19,632.19)
QIP Receivable 56,406.79 61,104.00 (4,697.21)
Other Accounts Receivable 2,341.00 1,854.00 487.00
Prepaid Expenses 130,081.37 162,533.58 (32,452.21)
Other Assets 6,000.00 6,000.00 0.00

Total Other Current Assets 232,618.19 306,546.80 (73,928.61)
Total Current Assets 4,760,296.51 3,803,994.65 956,301.86
Long Term Assets

Fixed Assets
Property & Equipment 5,133,840.27 5,112,440.27 21,400.00
Accumulated Depreciation (2,734,342.54) (2,633,497.61) (100,844.93)

Total Fixed Assets 2,399,497.73 2,478,942.66 (79,444.93)
Construction in Progress

Construction in Progress 489,824.02 323,580.73 166,243.29
Total Construction in Progress 489,824.02 323,580.73 166,243.29

Right of Use Assets
Right-of-Use Assets 148,570.76 223,943.76 (75,373.00)
Accumulated Amortization-ROU (53,650.73) (62,750.49) 9,099.76

Total Right of Use Assets 94,920.03 161,193.27 (66,273.24)
Total Long Term Assets 2,984,241.78 2,963,716.66 20,525.12
Total Assets 7,744,538.29 6,767,711.31 976,826.98

REDWOOD COAST MEDICAL SERVICES, INC.
Statement of Financial Position - Preliminary

As of 6/30/2026
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Current Year Prior Year Change

Current Liabilities
Accounts Payable 128,848.10 102,457.64 26,390.46
Accrued Expenses 48,027.54 86,340.91 (38,313.37)
Patient Refunds Due 160,168.00 3,848.34 156,319.66
Accrued Compensation and Related Liabilities 614,028.47 616,236.42 (2,207.95)
Medi-Cal Payable - Current Year 31,314.51 0.00 31,314.51
Medi-Cal Payable - Prior Year 273,070.21 225,012.00 48,058.21
Other Liabilities 46,401.00 49,201.00 (2,800.00)
Current Portion of Long Term Debt 39,644.38 0.00 39,644.38
Current Portion of LT Leases 49,706.35 64,672.58 (14,966.23)
Deferred Revenue 95,507.40 10,782.40 84,725.00

Total Current Liabilities 1,486,715.96 1,158,551.29 328,164.67
Long Term Debt

Leases Payable - Long Term 48,138.03 97,844.36 (49,706.33)
Notes Payable 497,535.71 0.00 497,535.71

Total Long Term Debt 545,673.74 97,844.36 447,829.38
Total Liabilities 2,032,389.70 1,256,395.65 775,994.05
Net Assets

Unrestricted Net Assets 5,511,315.66 5,816,433.70 (305,118.04)
Net Assets with Donor Restrictions 107,400.00 0.00 107,400.00
Current Year Net Excess/Deficit 93,432.93 (305,118.04) 398,550.97

Total Net Assets 5,712,148.59 5,511,315.66 200,832.93
Total Liabilities & Net Assets 7,744,538.29 6,767,711.31 976,826.98

REDWOOD COAST MEDICAL SERVICES, INC.
Statement of Financial Position - Preliminary

As of 6/30/2026
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MTD Actual MTD Budget Variance YTD Actual YTD Budget Variance

Patient Revenue
Medi-Cal 179,774.46 215,734.00 (35,959.54) 1,918,648.59 2,475,440.00 (556,791.41)
Medicare 169,539.82 193,672.00 (24,132.18) 2,072,049.57 2,201,963.00 (129,913.43)
Insurance 47,290.16 190,856.00 (143,565.84) 745,793.48 1,096,045.00 (350,251.52)
Other Public Programs (107.47) 1,251.00 (1,358.47) 4,745.62 3,960.00 785.62
Self Pay & Other 42,220.25 35,044.00 7,176.25 464,492.40 433,408.00 31,084.40
Sliding Scale & Other Write-Offs (25,208.25) (13,800.00) (11,408.25) (266,475.02) (170,681.00) (95,794.02)
Contractual Allowance 40,669.89 0.00 40,669.89 133,526.06 0.00 133,526.06
Allowance For Doubtful Accounts (30,362.39) 0.00 (30,362.39) (112,833.94) 0.00 (112,833.94)
Cost Report & Other Settlements 0.00 0.00 0.00 36,929.00 20,000.00 16,929.00
Patient Refunds and Recoveries (180.55) (413.00) 232.45 6,408.02 (5,000.00) 11,408.02

Total Patient Revenue 423,635.92 622,344.00 (198,708.08) 5,003,283.78 6,055,135.00 (1,051,851.22)
Operating Expenses

Operating Expenses 831,312.29 837,269.00 5,956.71 9,753,250.32 9,873,768.00 120,517.68
Total Operating Expenses 831,312.29 837,269.00 5,956.71 9,753,250.32 9,873,768.00 120,517.68

Net Before Other Revenue (407,676.37) (214,925.00) (192,751.37) (4,749,966.54) (3,818,633.00) (931,333.54)
Grants & Other Revenue

Grant Revenue-Federal 330 154,477.51 154,619.00 (141.49) 1,853,949.44 1,855,527.00 (1,577.56)
Grant Revenue-USAC 0.00 1,737.00 (1,737.00) 0.00 19,700.00 (19,700.00)
Grant Revenue - Kaiser PHMI 12,500.00 2,358.00 10,142.00 71,250.00 169,411.00 (98,161.00)
Grant Revenue-Other 1,608.00 3,059.00 (1,451.00) 197,317.65 36,686.00 160,631.65
340B Revenue (net) (1,529.97) 14,746.00 (16,275.97) 146,061.01 175,000.00 (28,938.99)
Contract Revenue-CLSD 66,666.66 66,663.00 3.66 799,999.92 800,000.00 (0.08)
Partnership QIP Revenue 7,463.01 4,087.00 3,376.01 69,856.01 49,000.00 20,856.01
ARCH QIP Revenue 6,218.00 12,500.00 (6,282.00) 73,176.00 150,000.00 (76,824.00)
QIP-Other 0.00 348.00 (348.00) 0.00 4,099.00 (4,099.00)
Rental Income 1,147.00 3,125.00 (1,978.00) 24,929.00 37,500.00 (12,571.00)
Other Income 64.25 0.00 64.25 1,069,265.77 0.00 1,069,265.77
Interest & Dividends Earned 10,687.97 6,250.00 4,437.97 126,797.45 75,000.00 51,797.45

Total Grants & Other Revenue 259,302.43 269,492.00 (10,189.57) 4,432,602.25 3,371,923.00 1,060,679.25
Net Operating Income/(Loss) (148,373.94) 54,567.00 (202,940.94) (317,364.29) (446,710.00) 129,345.71
Fundraising & Capital Activity

Fundraising Income 6,931.21 74,264.00 (67,332.79) 362,096.96 500,000.00 (137,903.04)
Fundraising Expense (983.94) (4,757.00) 3,773.06 (96,891.80) (57,073.00) (39,818.80)
Donations 10,732.59 450.00 10,282.59 27,962.20 5,400.00 22,562.20
Realized/Unrealized Gains/(Losses) 9,919.48 0.00 9,919.48 117,629.86 0.00 117,629.86

Total Fundraising & Capital Activity 26,599.34 69,957.00 (43,357.66) 410,797.22 448,327.00 (37,529.78)
Net Excess of Revenue over Expenses (121,774.60) 124,524.00 (246,298.60) 93,432.93 1,617.00 91,815.93

REDWOOD COAST MEDICAL SERVICES, INC.
Statement of Activities

From 6/1/2026 Through 6/30/2026
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MTD Actual MTD Budget Variance YTD Actual YTD Budget Variance

Salaries & Wages
Salaries & Wages 455,051.93 505,407.00 50,355.07 5,775,292.55 5,995,566.00 220,273.45

Total Salaries & Wages 455,051.93 505,407.00 50,355.07 5,775,292.55 5,995,566.00 220,273.45
Benefits

Payroll Taxes 33,641.09 36,457.00 2,815.91 420,876.23 432,394.00 11,517.77
Health Insurance 54,898.53 64,786.00 9,887.47 589,503.89 658,574.00 69,070.11
Workmans Compensation 4,897.42 5,391.00 493.58 49,179.94 63,944.00 14,764.06
Retirement 1,326.97 2,518.00 1,191.03 22,880.59 29,905.00 7,024.41
Other Benefits 500.00 421.00 (79.00) 6,000.00 5,000.00 (1,000.00)

Total Benefits 95,264.01 109,573.00 14,308.99 1,088,440.65 1,189,817.00 101,376.35
Contracted Services

Contracted Physician 5,310.00 1,556.00 (3,754.00) 10,790.00 18,450.00 7,660.00
Contracted NP 38,409.00 2,228.00 (36,181.00) 131,043.35 26,425.00 (104,618.35)
Contracted Dentist Svcs 0.00 1,219.00 1,219.00 7,937.50 14,464.00 6,526.50

Total Contracted Services 43,719.00 5,003.00 (38,716.00) 149,770.85 59,339.00 (90,431.85)
Total Compensation 594,034.94 619,983.00 25,948.06 7,013,504.05 7,244,722.00 231,217.95
Facility Expenses

Depreciation-Facility 6,267.06 6,290.00 22.94 76,522.00 75,612.00 (910.00)
Amortization-Facility ROU 4,126.97 6,534.00 2,407.03 66,273.24 78,452.00 12,178.76
Interest Expense-Facility ROU 488.08 825.00 336.92 7,363.44 9,288.00 1,924.56
Janitorial 2,953.79 2,826.00 (127.79) 32,907.95 34,000.00 1,092.05
Rent 6,530.00 3,870.00 (2,660.00) 54,570.00 46,440.00 (8,130.00)
Repairs & Maint-Facility 1,965.97 3,512.00 1,546.03 23,794.44 42,100.00 18,305.56
Utilities 7,159.62 8,987.00 1,827.38 104,412.05 107,800.00 3,387.95
Real Estate Taxes 1,211.34 1,688.00 476.66 18,364.56 20,300.00 1,935.44

Total Facility Expenses 30,702.83 34,532.00 3,829.17 384,207.68 413,992.00 29,784.32
Other Expenses

Advice Line 2,040.00 1,951.00 (89.00) 24,040.00 23,500.00 (540.00)
Audit Fees 7,500.00 0.00 (7,500.00) 26,250.00 21,500.00 (4,750.00)
Bad Debt 0.00 263.00 263.00 753.51 3,200.00 2,446.49
Bank Charges 1,205.81 962.00 (243.81) 11,082.47 11,500.00 417.53
Board Expense 768.00 1,913.00 1,145.00 19,968.00 23,000.00 3,032.00
Billing Services 1,791.37 2,415.00 623.63 20,461.92 28,958.00 8,496.08
Computer Supplies & Support 61,539.22 49,902.00 (11,637.22) 652,407.50 598,868.00 (53,539.50)
Consulting Fees 3,649.59 5,239.00 1,589.41 58,695.79 62,901.00 4,205.21
Consulting Fees - Accounting 4,845.60 8,378.00 3,532.40 93,011.59 100,503.00 7,491.41
Consulting Fees - Government Compliance 322.40 2,161.00 1,838.60 34,669.41 25,987.00 (8,682.41)
Consulting Fees - CFO 580.36 1,958.00 1,377.64 15,425.47 23,496.00 8,070.53
Continuing Education 2,097.99 1,563.00 (534.99) 19,588.47 18,800.00 (788.47)
Depreciation Expense 2,304.12 1,959.00 (345.12) 24,322.93 23,574.00 (748.93)
Donations/Contributions 0.00 1,287.00 1,287.00 1,175.00 15,400.00 14,225.00
Dues & Subscriptions 2,066.43 2,338.00 271.57 25,693.32 28,100.00 2,406.68
Employee Recognition 0.00 1,674.00 1,674.00 880.00 20,000.00 19,120.00
Equipment Lease 2,875.26 2,312.00 (563.26) 33,820.08 27,700.00 (6,120.08)
Fundraising Allocation (983.94) (944.00) 39.94 (13,596.81) (11,273.00) 2,323.81
Infectious Waste Disposal 1,328.74 1,763.00 434.26 15,566.63 21,200.00 5,633.37
Insurance-General 3,141.28 2,663.00 (478.28) 39,071.63 32,000.00 (7,071.63)
Insurance-D&O 2,407.53 2,550.00 142.47 33,518.13 30,600.00 (2,918.13)

REDWOOD COAST MEDICAL SERVICES, INC.
Schedule of Expenses

From 6/1/2026 Through 6/30/2026
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MTD Actual MTD Budget Variance YTD Actual YTD Budget Variance

Insurance-Malpractice 889.00 1,112.00 223.00 12,843.38 13,300.00 456.62
Interest Expense 3,373.07 0.00 (3,373.07) 14,648.65 0.00 (14,648.65)
Lab Services 3,476.40 5,639.00 2,162.60 45,382.64 67,613.00 22,230.36
Legal Fees 2,900.00 4,163.00 1,263.00 167,107.10 50,000.00 (117,107.10)
Minor Equipment 0.00 600.00 600.00 1,797.07 7,200.00 5,402.93
Outreach & Hlth Ed Matls Exp 2,356.00 1,212.00 (1,144.00) 16,859.66 14,500.00 (2,359.66)
Payroll Service Fees 2,283.68 2,487.00 203.32 29,903.84 29,800.00 (103.84)
Penalties & Late Fees 1,007.92 0.00 (1,007.92) 2,738.19 0.00 (2,738.19)
Postage & Shipping 776.22 938.00 161.78 10,462.68 11,300.00 837.32
Publicity/Advertising 101.74 663.00 561.26 14,361.44 8,000.00 (6,361.44)
Recruiting Expense 2,845.80 2,913.00 67.20 43,247.06 35,000.00 (8,247.06)
Recruiting-Moving Expense 5,647.10 837.00 (4,810.10) 5,647.10 10,000.00 4,352.90
Provider Housing 3,373.93 3,413.00 39.07 35,016.19 41,000.00 5,983.81
Repairs & Maint-Equipment 339.00 3,027.00 2,688.00 29,572.41 36,500.00 6,927.59
Retirement Administration 291.55 487.00 195.45 6,931.53 5,800.00 (1,131.53)
Supplies-Office 5,168.62 4,063.00 (1,105.62) 63,185.81 48,800.00 (14,385.81)
Supplies-Clinical 46,139.04 31,711.00 (14,428.04) 394,479.36 380,631.00 (13,848.36)
Supplies-Vaccines 7,488.31 3,563.00 (3,925.31) 43,492.72 42,668.00 (824.72)
Supplies-Pharmaceutical 7,230.58 2,696.00 (4,534.58) 27,723.16 32,429.00 4,705.84
Taxes & Licenses 3,721.20 1,036.00 (2,685.20) 24,918.06 12,300.00 (12,618.06)
Telephone/Communication 6,582.68 7,162.00 579.32 85,000.59 85,900.00 899.41
Transcription Services 0.00 3,838.00 3,838.00 12,446.81 46,100.00 33,653.19
Travel & Conferences 3,904.22 4,662.00 757.78 80,830.58 55,900.00 (24,930.58)
X-Ray Expenses (2,801.30) 4,225.00 7,026.30 50,137.52 50,799.00 661.48

Total Other Expenses 206,574.52 182,754.00 (23,820.52) 2,355,538.59 2,215,054.00 (140,484.59)
Total Operating Expenses 831,312.29 837,269.00 5,956.71 9,753,250.32 9,873,768.00 120,517.68
Total Operating Expenses After Allocation 831,312.29 837,269.00 5,956.71 9,753,250.32 9,873,768.00 120,517.68

REDWOOD COAST MEDICAL SERVICES, INC.
Schedule of Expenses
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Current Period Current Year

Operating Activities
Change in Net Assets

(121,774.60) 93,432.93
Adjustments to Reconcile Change in Net Assets to Cash

Depreciation and Amortization 12,698.15 91,745.17
(Increase)/Decrease in Accounts Receivable (83,046.38) (58,562.67)
(Increase)/Decrease in Grants Receivable 50,049.00 23,842.40
(Increase)/Decrease Estimated Medi-Cal Receivable 0.00 17,634.00
(Increase)/Decrease in Prepaid Expenses (5,258.10) 32,452.21
Increase/(Decrease) in Accounts Payable 132,740.07 26,545.40
Increase/(Decrease) in Accrued Expenses 35,874.43 112,843.40
Increase/(Decrease in Estimated Medi-Cal Payable (113,787.34) 79,372.72
Increase/(Decrease) in Deferred Revenue (12,500.00) 84,725.00

Total Adjustments to Reconcile Change in Net Assets to Cash 16,769.83 410,597.63
Total Operating Activities (105,004.77) 504,030.56
Cash Flows from Investing Activities

Investing Activities
Building Improvements 0.00 (6,400.00)
Equipment Purchases & Disposals 0.00 (15,000.00)
Construction in Progress 0.00 (166,243.29)
ROU Asset 0.00 75,373.00

Total Investing Activities 0.00 (112,270.29)
Total Cash Flows from Investing Activities 0.00 (112,270.29)
Cash Flows from Financing Activities

Financing Activites
Increase/(Decrease) in Notes Payable (3,111.71) 537,180.09
Increase/(Decrease) in Leases Payable (4,014.92) (64,672.56)

Total Financing Activites (7,126.63) 472,507.53
Total Cash Flows from Financing Activities (7,126.63) 472,507.53
Increase/(Decrease) in Net Assets with Donor Restrictions

0.00 107,400.00
Net Increase(Decrease) in Cash (112,131.40) 971,667.80
Cash at Beginning of Period

4,097,346.54 3,013,547.34
Cash at End of Period 3,985,215.14 3,985,215.14

REDWOOD COAST MEDICAL SERVICES, INC.
Statement of Cash Flows

As of 6/30/2026
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REDWOOD COAST MEDICAL SERVICES
URGENT CARE REVENUE & EXPENSES

Quarterly For Fiscal Year Ended June 30, 2026

 Jul-Sep 
2025 

% of 
total

 Oct-Dec 
2025 

% of 
total

 Jan-Mar 
2026 

% of 
total

 Apr-Jun 
2026 

% of 
total  FY26 YTD 

% of 
total

VISITS           1,046           1,038           1,066           1,210 4,360          

REVENUE
Patient revenue 237,417     238,562     280,794     273,765     1,030,538  
CLSD contract revenue 200,000     200,000     200,000     200,000     800,000     
330 grant allocation 4,628          4,500          4,500          4,500          18,128       
QIP revenue 10,776       32% 9,804          32% 7,618          33% 18,926       33% 47,124       33%
Net 340B revenue 24,983       32% 20,172       32% 1,830          33% 473             33% 47,458       32%
Net fundraising revenue 5,250          32% 66,527       32% 29,602       33% (15,052)      33% 86,327       33%

TOTAL REVENUE 483,054     539,565     524,344     482,612     2,029,575  

EXPENSES
Clinical Personnel 387,130     397,639     394,192     421,840     1,600,801  
Facility 1,671          1,411          4,320          1,370          8,772          
Depreciation 5,674          5,464          5,464          5,464          22,066       
Advice Line 5,460          5,460          5,460          5,460          21,840       
Bad Debt 291             -              -              -              291             
Computer Supplies & Support 2,778          2,200          3,429          4,468          12,875       
Consulting Fees 158             9                 324             11,879       12,370       
Continuing Education 237             2,220          - 200 2,657          
Equipment Lease (copiers) 425             462             284             567             1,738          
Infectious Waste Disposal 399             510             136             425             1,470          
Malpractice Insurance 842             651             585             12               2,090          
Lab Services (4,692)        1,155          16,441       (5,556)        7,348          
Minor Equipment 223             -              -              -              223             
Provider Housing 2,305          4,097          4,945          4,637          15,984       
Repairs & Maintenance-Equipment 2,834          7,024          3,427          409             13,694       
Supplies-Office 1,373          346             66               602             2,387          
Supplies-Clinical 79,066       28,939       61,665       95,069       264,739     
Supplies-Pharmaceutical 477             5,489          17,572       8,739          32,277       
Telephone 168             550             762             635             2,115          
Travel & Conferences 3,357          6,151          3,000          5,696          18,204       
X-Ray Expenses 14,795       13,186       13,851       5,629          47,461       

TOTAL DIRECT COSTS 504,971     485,899     536,286     567,545     2,094,701  

*Indirect Costs/Overhead (69,414)      32% 231,910     32% 230,855     33% 240,612     33% 633,963     33%

TOTAL COSTS 435,556     717,809     767,141     808,157     2,728,663  

NET PROFIT/(LOSS) 47,498       (178,244)    (242,797)    (325,545)    (699,088)    

*Indirect costs include a share of non-clinical salaries,
benefits, and related facility costs, EHR licensing,
IT, general insurance, and other costs that can't be
directly assigned to a revenue generating department.
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REDWOOD COAST MEDICAL SERVICES
URGENT CARE REVENUE & EXPENSES

ALLOCATION METHODS USED

# Type Allocation method
1. Patient service revenue Provider
2. CLSD contract 100% to UC
3. *QIP/340B revenue % of Direct Costs
4. Federal 330 grant UC costs charged to grant
5. Fundraising % of Direct Costs
6. Personnel Payroll/contract
7. Facility Square footage (18.16%)
8. Direct costs Directly coded to UC by AP
9. Malpractice insurance Visits

10. Equipment Square footage (18.16%)
12. Telephone Square footage (18.16%)
11. Admin overhead % of Direct Costs

*

Quality Improvement Program - we receive incentive payments
for meeting specific quality measures.

340B Revenue - we purchase pharmaceuticals at discounted
prices which are dispensed by our contracted pharmacies.
We receive the difference between the retail sales and our
discounted prices, less fees paid to the pharmacies and our
third party administrator.

Quality Improvement Program (Managed Medi-Cal) / Discount 
drug program (non-Medi-Cal patients)
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RCMS Investment Portfolio
and operational funds at Schwab
Quarterly Report
as of June 30, 2026
for July 27, 2026 Finance Committee meeting

6/30/26 Total Target 12/31/25 6/30/25 Change in Balances Operational
Invest Accts at Schwab Allocation Balances Balances last quarter last year Funds

symbol market value % of total % of total since 12/31/25 since 3/31/25 at Schwab
Cash (Schwab Bank) $41,127.86 2.0% $25,188.04 $25,134.84 $15,939.82 $15,993.02 $0.14
Schwab Govt Money Market Fund SNVXX $380,280.16 18.1% $574,008.92 $562,076.01 -$193,728.76 ($181,795.85) $19.93
Schwab US Treasury Money Market Fund SUTXX $801,241.95
     Total Cash & Treasuries $421,408.02 20.1% 20% $599,196.96 $587,210.85 -$177,788.94 -$165,802.83 $801,262.02
Fixed Income Funds:
Angel Oak Multi-Strategy ANGLX $61,842.45 3.0% 3% $40,314.08 $38,891.04 $21,528.37 $22,951.41 $0.00
Pimco Income PONAX $82,792.88 4.0% 4% $60,456.32 $57,598.11 $22,336.56 $25,194.77 $0.00
Pimco Mortgage Opportunities PMZAX $102,891.79 4.9% 5% $71,796.69 $69,316.03 $31,095.10 $33,575.76 $0.00
River Canyon Total Return RCTIX $82,454.15 3.9% 4% $61,532.34 $59,688.77 $20,921.81 $22,765.38 $0.00
Thornburg Strategic Income TSIAX $82,366.00 3.9% 4% $57,633.77 $55,938.08 $24,732.23 $26,427.92 $0.00
     Total Fixed Income Funds $412,347.27 19.7% 20% $291,733.20 $281,432.03 $120,614.07 $130,915.24 $0.00
Equity Funds & Equities:
Vanguard Dividend Appreciation ETF VIG $271,555.22 13.0% 13% $235,431.40 $216,585.07 $36,123.82 $54,970.15 $0.00
Vanguard International Dividend Appreciation ETF VIGI $0.00 0.0% 0% $155,615.51 $151,860.50 ($155,615.51) ($151,860.50) $0.00
Vanguard Total Stock Market ETF VTI $295,071.23 14.1% 14% $275,532.70 $247,646.75 $19,538.53 $47,424.48 $0.00
iShares MSCI ACWI ETF ACWI $422,070.79 20.1% 20% $0.00 $0.00 $422,070.79 $422,070.79 $0.00
T. Rowe Price Dividend Growth PRDGX $273,498.51 13.0% 13% $225,774.14 $212,056.13 $47,724.37 $61,442.38 $0.00
Parnassus Core Equity Investor PRBLX $0.00 0.0% 0% $180,354.08 $173,075.54 ($180,354.08) ($173,075.54) $0.00
Exxon Mobil Corp XOM $0.00 0.0% 0% $5,415.30 $0.00 ($5,415.30) $0.00 $0.00
Apple Inc AAPL $0.00 0.0% 0% $2,446.74 $0.00 ($2,446.74) $0.00 $0.00
Taiwan Semiconductor TSM $0.00 0.0% 0% $2,735.01 $0.00 ($2,735.01) $0.00 $0.00
     Total Equity Funds $1,262,195.75 60.2% 60% $1,083,304.88 $1,001,223.99 $178,890.87 $260,971.76 $0.00
Total Schwab Accounts $2,095,951.04 100.0% 100% $1,974,235.04 $1,869,866.87 $121,716.00 $226,084.17 $801,262.02

RCMS 
Board of Directors Meeting

07/27/2026 
Page 22


	26.07.29 BOD Agenda
	26.06.24 BOD Minutes
	26.07 RDT Report
	Chapter 7 - Coverage for Medical Emergencies During and After Hours
	Health Center Program Compliance Manual
	Chapter 7: Coverage for Medical Emergencies During and After Hours
	Authority
	Requirements
	Demonstrating Compliance
	Related Considerations



	RCMS 2606 Executive Summary
	RCMS 2606 Narrative-prelim
	RCMS 2606 FS-prelim Board
	RCMS FY26 Quarterly UC Analysis
	Investment Portfolio Quarterly Report 2026-06-30



