
The mission of Redwood Coast Medical Services (RCMS) is to provide high quality, family-oriented, community based medical care, dental care and behavioral health services, including a broad range of 
preventive health services to residents and visitors within the coastal areas of Southern Mendocino and Northern Sonoma Counties. Services are designed to meet identified needs of the communities 
served, are integrated with other existing health care services and systems and are evaluated on a regular basis to assure that community health needs are being met. As a non-profit corporation receiving 
public funds, RCMS provides services to qualifying individuals on a sliding fee scale as well as to patients with MediCal and MediCare coverage, private insurance or self pay status.  RCMS plays a special 
role as the sole provider of medical care in the community and in responding to public health emergencies. 

 
  

Business Item Person Vote(s) 
Required 

Page # 

AGENDA & MINUTES 
• Review and vote on acceptance of Meeting Agenda and the Minutes of

May 27, 2026 

Leslie Bates 
Vote 

Page 1-4 

OPERATIONS & HUMAN RESOURCES REPORT 
• Update

• Vote on acceptance of update CME policy

Laura Curtis 

Vote 

Page 5-7 

MEDICAL TEAM REPORT 
• Update

Tom Bertolli 

DEVELOPMENT, GRANTS, OUTREACH & RISK/COMPLIANCE REPORT 
• Updates grant, outreach, and Risk Compliance activities

• Board Training: HRSA Compliance Ch.

Dawn McQuarrie 

Vote 

Page 6-10

COMMUNICATIONS COMMITTEE REPORT 
• Internal communications

• External communications

Susan Hamlin (Int.) 
Hall Kelley (Ext.) 

CEO REPORT 
• Organizational Update

Linda Royal 

FACILITIES REPORT 
• Update

Jim Nybakken 

FINANCE COMMITTEE REPORT 
• Report on May Financials

• Vote on acceptance of the May Financials

Drew McCalley 

Vote 

Page 11-20

MENDONOMA HEALTH ALLIANCE REPORT 
• Update

Janis Dolphin 

EXECUTIVE COMMITTEE REPORT 
• Annual Election for Board Officers

Leslie Bates 
Vote 

PUBLIC COMMENT/SHOUT OUTS Leslie Bates 

CLOSED SESSION 

REDWOOD COAST MEDICAL SERVICES, INC  
BOARD OF DIRECTORS - MEETING AGENDA 

In person: Elaine Jacob Center  |  Online: Zoom 
May 27, 2026        5:00 PM – 7:00 PM 
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Redwood Coast Medical Services, Inc. 

Board of Directors Meeting – Zoom Online Meeting 
Meeting Minutes of May 27, 2026 

 

 

 

 

 

 
 

Public Attendees: 1      

CALL TO ORDER: Leslie Bates called the meeting to order at 5:00 pm.  
 
APPROVAL OF AGENDA AND MINUTES: After review and minor correction, Drew McCalley moved to accept the 
agenda and the minutes of April 29, 2026. Seconded: Dolphin. Vote: Unanimously accepted. 
 

HUMAN RESOURCES COMMITTEE REPORT: Laura Curtis, Director of Operations & Human Resources 

• A new full-time provider has been hired and is scheduled to begin in August.  

• A highly experienced Physician Assistant candidate has been interviewed and may be available to begin 

coverage in June.  

• RCMS has hired a new Lab Manager.  

• Michelle Paige, FNP, will conclude her current rotation this week but has expressed willingness to return for 

future coverage rotations if needed.  

• RCMS launched a monthly “3rd Thursday” all-staff check-in focused on improving communication, 

collaboration, and staff training.  

• The recent lab inspection was successfully completed with only minor findings and minimal corrective 

actions required. 

MEDICAL TEAM REPORT: Tom Bertolli, Interim CMO 

• Discussed the shortage of the providers and the frustration from the load on the other providers. 

• Discussed ability to share staff across different clinics in the area such as Mendocino Coast Clinics (MCC) out 
of Fort Bragg. 

• Discussed other potential provider candidates that may be able to fill the gaps. 
 

DEVELOPMENT, GRANTS, OUTREACH, AND RISK/COMPLIANCE REPORT: Dawn McQuarrie, Programs Manager 

• The annual Federal Torts Claims Act (FTCA) reapplication is in process and on target to submit early. 

• Continuing to apply for other grant opportunities as appropriate and attending all grant meetings.  

• Reviewed the 2025 Annual Risk Management Report. Discussed upcoming improvements for handling 
complaints and grievances with new software that is secure and confidential. 

 

Recommendation to Accept Annual Risk Management Report 

On behalf of the Performance Improvement Committee, Dawn McQuarrie made the recommendation for the Board 

to accept the 2025 Annual Risk Management Report as presented.  

Motion: McCalley Second: Kelley 

Vote: Motion passed unanimously. 
 
 

 
 
 

BOARD 
MEMBER P A/E 

BOARD 
MEMBER P A/E  STAFF PRESENT  

Leslie Bates X  Drew McCalley X   Linda Royal  

Janis Dolphin X  Jim Nybakken X   Tom Bertolli  

Susan Hamlin X  Andrea Polk X       Laura Curtis  

Hall Kelley X  Laurie Voss X   Dawn McQuarrie  

Kimberley Lakes  X Harriet Wright X   Karen Wilder  

Patricia Lynch  X       
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Board Training: Ch.13 Conflict of Interest:  

• Reviewed Conflict of Interest requirements, including standards of conduct related to procurement, 

contracting, and disclosure of real or apparent conflicts of interest.  

• Reviewed requirements for written disclosure procedures, disciplinary standards, and organizational 

safeguards to ensure impartial procurement practices.  

COMMUNICATIONS COMMITTEE REPORT: Hall Kelley, External 

• Hall Kelley reported on the actions of the external communications committee: 

o Urgent Care ads were placed in the Destination Mendocino and Gualala Camp Ground. 

o Discussed need for the Soundings Article highlighting Urgent Care. 

 

CEO REPORT: Linda Royal, CEO  

• Continued work on finalizing the annual budget for presentation in June.  

• Ongoing provider recruitment efforts continue, including scheduling interviews for open positions.  

• Continued community outreach and collaboration efforts with Coast Life Support District, Coastal Seniors, 

and local schools.  

• Working with Dawn McQuarrie on upcoming grant opportunities and funding initiatives.  

• Continued efforts toward restoring pharmacy services to the community.  

• Maxwell IT has completed installation of additional cameras to improve all-staff meetings and strengthen 

collaboration between clinic sites and departments.  

• Ongoing facility improvements include upgrades to exam rooms, expansion of lab space, and evaluation of 

additional ways to maximize space for patient services.  

• Continued implementation of new NextGen features, including expansion of the patient portal and staff 

training related to insurance and patient information workflows.  

• Recruitment efforts continue to generate strong applicant interest for open positions through both internal 
and website postings. 

FACILITIES COMMITTEE REPORT: Jim Nybakken, Committee Chair 

• The parking lot expansion project requires an updated biological assessment, which is scheduled for 

completion next week. The finalized report is expected to be submitted to County Planning in June.  

• Due to the presence of the RCMS helipad, the proposed parking lot solar installation required FAA review. As 

a result, the installation contractor is now evaluating a roof-mounted solar option, which may provide 

sufficient cost savings to also support replacement of the clinic roof, contributing to the long-term 

sustainability of the facility.  

• Discussed additional facility improvement needs, including exterior painting of the Gualala clinic and 

landscaping enhancements at the front entrance. 

FINANCE COMMITTEE REPORT: Drew McCalley, Treasurer 

• RCMS remains in a strong financial position, reporting an approximate $430K year-to-date net gain, primarily 

related to the Employee Retention Tax Credit received during the prior fiscal year.  

• Balance sheet ratios continue to meet or exceed benchmark goals, and overall cash reserves remain strong.  

• Patient visits continue to trend below budget projections, primarily due to provider shortages within the 

Primary Care department.  

• Patient service revenue was approximately $115K below budget for the month and $747K below budget 

year-to-date; however, much of the shortfall has been offset by lower salary, supply, and operating expenses.  

• 340B revenue continues to trend below projections but was substantially offset by receipt of an additional 

grant.  

• Board members were invited and encouraged to attend the June 22 Finance Committee meeting for a more 

in-depth review of the budget development process. 
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Recommendation to Adopt April 2026 Financials 

On behalf of the Finance Committee, Drew McCalley made the recommendation for the Board to accept the April 

2026 financial statements as presented.  

Motion: Nybakken Second: Bates 

Vote: Motion passed unanimously. 
 

 

MENDONOMA HEALTH ALLIANCE REPORT: Janis Dolphin, MHA Board Member 

• MHA has had 10 consecutive quarters of Partnership Health Plan payments tied to their Enhanced Care 
Management Program. 

• Drug Take Back Event on May 13 in Gualala collected over 60lbs of drugs. 

• 30 individuals went in for free health screenings. 

• 4 Community Health Workers are completing their HIV counselor training and certification. 

• Sober games nights are being well received with the next one scheduled for May 30.  

• Not yet contracted to provide Family PACT services. 

• Reviewed service days scheduled: April 14 days, May 14 days, June 18 days 

• Mobile Clinic sites include Manchester, Stewarts Point, Timber Cove, Point Arena High School and Point 
Arena Apartments. 

• Starting in June more data will be available on patients with enhanced tracking capabilities. 

• Year-to-date donations for MHA are over $556k. 

• Community Needs Assessment process is underway. 
 

EXECUTIVE COMMITTEE REPORT: Leslie Bates, Board Chair 

• Reminder: next month are the annual Board elections. Current slate of officers will be running again but 
anyone interested in Vice Chair should submit their name for consideration. 

• Janis will be leading a review of the RCMS Bylaws. 
 

PUBLIC COMMENT/SHOUT OUTS:  

• Leslie Bates: Thank you Maryanne Watts for being excellent at moving through the system. 

• Janis Dolphin: Thank you to Amanda Chase who is always a pleasure and such a friendly face to see. 

• Tom Bertolli: Thank you Leslie Bates for all that you do to appreciate staff and lead the Board. 

• Drew McCalley: Thank you Tom Bertolli and Haley Murphy for keeping the Primary Care team together and 
working through the shortages. 

• Linda Royal: Thank you to Dawn McQuarrie and Maryanne Watts for doing a great job on a recent grant 
budget. 

Meeting adjourned at 6:41 PM.   

Karen Wilder, for Janis Dolphin, Board Secretary for the RCMS Board of Directors 
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Ops & HR Report – June 2026 
Prepared by: Laura Curtis, Director of Operations and Human Resources 
 
Recruitment  

Open Positions: 
Primary Care MD/DO | Urgent Care MD/DO/ APP | APP | Charge Nurse (RN) | 
Urgent Care RN | Human Resources Manager | Patient Services 
Representative (PSR)| Home Health RN | MA | Medical Assistant Coordinator 
(MAC) | Maintenance Technician  

 
• We have a site visit at the beginning of next week with an FNP. 
• We have an additional PA coming to do a site visit in July. 
• We have one more FNP we are working to schedule a site visit with. 

Workforce 
• We have made an offer to Dale Rasmussen. 
• Anna Leyva, currently a PSR at RCMS, has accepted the role of Patient Access 

Coordinator. We are working on a transition plan between the two departments. 

Turnover Trends and Retention Goals 
• First Year Turn Over: 25% (June 2025 – May 2026 timeframe) down 5 

percentage points from May 
• Overall Turnover: 23.4% 

 
Policies 

• CME/ CEU policy 
 

Anniversaries:  

Richard Henrickson RN 19 years | Karina Gaona DA 13 years |Michelle 
Kalisher RN 11 years | Dannah Roades 8 years | Jessica Maness LCSW 6 | 
Natalie Berg LCSW 4 years | Releanna Breier MA 1 year  
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Department Clinic First Approval Date  
Scope Entire Clinic Previous Approval Date  

BoD Adoption Date  Committee Approval 
Date  

Next Review Date  Date(s) Announced to 
Staff  

    
 

Purpose / Policy Redwood Coast Medical Services (RCMS) is committed to supporting 
ongoing professional development to ensure high-quality patient 
care, maintain licensure and certifications, and promote workforce 
retention and engagement. 
RCMS provides financial support and paid education time based on 
role type and FTE. 
Benefits are allocated on a fiscal year basis and are subject to 
change based on organizational budget constraints. 
This policy applies to eligible employees and outlines annual 
continuing education (CE), continuing medical education (CME), 
licensure support, and professional membership reimbursement. 
 

Eligibility • Employees must be in a regular full-time or part-time status to be 
eligible for CE/CME benefits. 

• Per diem and temporary employees are not eligible for CE/CME 
funds or paid education time. 

• Employees who work for multiple organizations must provide 
documentation confirming that licensure and/or DEA registration 
expenses are not reimbursed by another employer in order to be 
eligible for RCMS reimbursement of those specific expenses. 

All benefits outlined in this policy are prorated based on FTE 
status. 

 
 

Education Allowance and Paid Time 
Licensed Independent Providers (MD, DO, DDS, DMD): Up to $5,000 annually; 
includes DEA, license renewal, and board certification; up to one work week CME 
time; up to $750 memberships. 
 
Advanced Practice Providers (NP, PA): Up to $4,000 annually; includes DEA and 
license renewal; up to one work week CME time; up to $300 memberships. 
 
Behavioral Health Providers (LCSW, LMFT, LPCC, Psychologist): Up to $3,000 
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annually; includes license renewal; up to one work week CME time; up to $200 
memberships. 
 
Nursing and Clinical Licensed Staff (RN, LVN, RDA, RDH): Up to $1,000 annually; 
includes license renewal; up to 24 hours CME time. 
 
Clinical Support Roles (DA, MA, X-Ray Tech, Phlebotomist): Up to $200 annually; up 
to 8 hours education time. 
 
Eligible Expenses 

• Course registration fees 
• Conferences, seminars, and workshops 
• Required licensure and certification renewals 
• DEA registration (where applicable and not reimbursed by another employer) 
• Professional memberships (within defined limits) 
• Travel expenses associated with approved CE/CME activities, including 

transportation, lodging, and meals 

All travel-related expenses must be pre-approved, reasonable and necessary, 
and subject to all limits and requirements outlined in the RCMS Travel and 
Reimbursement Policy. All expenses must be directly related to the employee’s 
role and responsibilities. 

 
Approval and Use 

• All CE/CME activities must be approved in advance by the employee’s supervisor 
• Education time must be scheduled in coordination with department operations 
• Reimbursement requests must follow standard RCMS expense procedures 

 
Limitations 

• Funds and education time do not carry over annually 
• Reimbursement is limited to defined amounts by role and FTE 
• RCMS reserves the right to deny expenses that do not align with organizational 

needs 

CME/CE funds, paid education time, and license/DEA reimbursements will not 
be approved, advanced, or paid once an employee has provided notice of 
resignation or termination, regardless of when the expense was incurred or 
submitted. 
 
Any CME/CE expenses incurred but not yet reimbursed at the time notice is 
given will be considered ineligible for reimbursement. 
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Grants, Development, Outreach, and Compliance Report 
June 24, 2026 

 
 

Grants/Funding 
• Federal Torts Claim Act (FTCA) – opened February 27 – in process 

• Looking at potential grants 

• Attended meetings for all grants 
 

Marketing 
• We are leveraging print media, social media, flyers, radio, TV monitors, and The Pulse 

• We respond to all messages received via Facebook and website 
 

Surveys 
• None to report 

 

Compliance 
• Continuing to update and streamline PnPs 

• Attending meeting and trainings 
 

Risk Management 
• None to report 

 

Other/Policies and Procedures 
• None to be presented 

 
Board Training 

Chapter 17: Budget 
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Health Center Program Compliance Manual 

Chapter 17: Budget 

Authority 

Section 330(e)(5)(A) and Section 330(k)(3)(I)(i) of the PHS Act; and 45 CFR 75.308(a) and 45 CFR 
75 Subpart E 

Requirements 

• The health center must develop an annual budget that: 
◦ Identifies the projected costs of the Health Center Program project; 
◦ Identifies the projected costs to be supported by Health Center Program [award] 

funds, consistent with Federal Cost Principles1 and any other requirements or 
restrictions on the use of Federal funding; and 

◦ Includes all other non-Federal revenue sources that will support the Health 
Center Program project, including: 
• State, local, and other operational funding; and 
• Fees, premiums, and third-party reimbursements which the health center 

may reasonably be expected to receive for its operation of the Health Center 
Program project. 

• The health center must submit this budget annually by a date specified by HRSA for 
approval through the Federal award or designation process. 

Demonstrating Compliance 

A health center would demonstrate compliance with these requirements by fulfilling all of the 
following: 

a. The health center develops and submits to HRSA (for new or continued funding or 
designation from HRSA) an annual budget, also referred to as a “total budget,”2,3 that 
reflects projected costs and revenues necessary to support the health center’s proposed 
or HRSA-approved scope of project. 

b. In addition to the Health Center Program award, the health center’s annual budget 
includes all other projected revenue sources that will support the Health Center 
Program project, specifically: 

1 See 45 CFR Part 75 Subpart E: Cost Principles. 
2 A health center’s “total budget” includes the Health Center Program Federal award funds and all other sources of 
revenue in support of the health center scope of project. 
3 Any aspects of the requirement that relate to the use of Health Center Program Federal award funds are not 
applicable to look-alikes. 

69 
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Health Center Program Compliance Manual 

◦ Fees, premiums, and third-party reimbursements and payments that are 
generated from the delivery of services; 

◦ Revenues from state, local, or other Federal grants (for example, Ryan White, 
Healthy Start) or contracts; 

◦ Private support or income generated from contributions; and 
◦ Any other funding expected to be received for purposes of supporting the Health 

Center Program project. 

c. The health center’s annual budget identifies the portion of projected costs to be 
supported by the Federal Health Center Program award. Any proposed costs supported 
by the Federal award are consistent with the Federal Cost Principles4 and the terms and 
conditions5 of the award. 

d. If the health center organization conducts other lines of business (i.e., activities that are 
not part of the HRSA-approved scope of project), the costs of these other activities are 
not included in the annual budget for the Health Center Program project.6 

Related Considerations 

The following points describe areas where health centers have discretion with respect to 
decision-making or that may be useful for health centers to consider when implementing these 
requirements: 

• The health center determines how to allocate projected costs between Health Center 
Program award funds, consistent with Federal requirements, and other projected 
revenue sources within the annual budget. 

4 See 45 CFR Part 75 Subpart E: Cost Principles. 
5 For example, health centers may not use HHS Federal award funds to support salary levels above the salary 
limitations on Federal awards. 
6 As these other lines of business are not included in the health center’s total budget, they are not subject to 
Health Center Program requirements and not eligible for related Health Center Program benefits (for example, 
payment as a FQHC under Medicare/Medicaid/CHIP, 340B Program eligibility, Federal Tort Claims Act (FTCA) 
coverage). 

70 
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REDWOOD COAST MEDICAL SERVICES, INC.
EXECUTIVE SUMMARY

May 2026

STATEMENT OF FINANCIAL POSITION

ASSETS May-26 May-25 Change Apr-26  Change 

Current Assets 4,834,172    3,478,479    38.97% 3,876,090    24.72%

Long-Term Assets 2,996,940    2,820,692    6.25% 2,958,662    1.29%

TOTAL ASSETS 7,831,112    6,299,171    24.32% 6,834,752    14.58%

LIABILITIES AND NET ASSETS

Current Liabilities 1,025,734    789,790       29.87% 882,867       16.18%

Estimated Medi-Cal Liabilities 418,172       47,306         783.97% 44,038         849.58%

Long-Term Leases 553,283       - N/A 97,844         465.47%

Total Liabilities 1,997,189    837,097       138.59% 1,024,749    94.90%

Net Assets 5,833,923    5,462,074    6.81% 5,810,003    0.41%

TOTAL LIABILITIES AND NET ASSETS 7,831,112    6,299,171    24.32% 6,834,752    14.58%

STATEMENT OF ACTIVITIES - YTD

REVENUES Actual Budget Variance Prior Year  Change 

Patient Service Revenue 4,579,648    5,432,791    -15.70% 4,080,060    12.24%

Grant & Other Revenue 4,173,300    3,102,431    34.52% 3,399,580    22.76%

NET REVENUE 8,752,948    8,535,222    2.55% 7,479,640    17.02%

OPERATING EXPENSES

Salaries and Benefits 6,313,417    6,570,403    -3.91% 5,987,907    5.44%

Contracted Services 106,052       54,336         95.18% 60,369         75.67%

Facility Costs 221,104       238,220       -7.19% 226,166       -2.24%

Supplies 472,541       472,857       -0.07% 478,227       -1.19%

Depreciation & Amortization 154,420       162,855       -5.18% 165,631       -6.77%

Other Operating Expenses 1,654,404    1,537,828    7.58% 1,494,375    10.71%

TOTAL OPERATING EXPENSES 8,921,938    9,036,499    -1.27% 8,412,674    6.05%

OPERATING EXCESS/(DEFICIENCY) (168,990)      (501,277)      -66.29% (933,034)      -81.89%

Net Capital Income/(Expenses) 384,198       378,370       1.54% 578,675       -33.61%

TOTAL EXCESS/(DEFICIENCY) 215,208       (122,907)      -275.10% (354,359)      -160.73%
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REDWOOD COAST MEDICAL SERVICES, INC.
EXECUTIVE SUMMARY

May 2026
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REDWOOD COAST MEDICAL SERVICES, INC.
EXECUTIVE SUMMARY

May 2026
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REDWOOD COAST MEDICAL SERVICES, INC.
EXECUTIVE SUMMARY

May 2026
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FINANCIAL NARRATIVE 
May 2026 

 

 

Financial results:  

We recorded a bottom-line loss of $218,742 for May, which was $148,584 lower than the 

budgeted loss of $70,158 and $230,907 lower than the prior May profit of $12,165. Our year-to-

date bottom-line profit was $215,208, which was $338,115 better than the budgeted bottom-line 

loss of $122,907 and $569,567 higher than the prior year loss of $354,359. 

 Net Patient Revenue (NPR) of $364,935 was $105,899 less than the budgeted NPR of 

$470,834.  

 
o May visits of 1,676 were 343 fewer than budgeted visits of 2,019. 

o The average rate per visit of $217.74 was $15.46 lower than the budgeted average 

rate per visit of $233.20. 

 Grants and Other Revenue of $287,866 were $18,784 higher than budgeted. 

o Kaiser PHMI grant revenue was $10,144 higher than budgeted. 

o Other Grant revenue was $8,852 higher than budgeted due to Partnership Health 

Plan retention grants. 

o 340B revenue was $10,269 lower than budgeted due to the local pharmacy 

closure. 

o ARCH QIP revenue was $22,582 higher than budgeted due to a one-time payout 

of accumulated risk pool funds. 

 Fundraising and Capital Activity Revenue of ($26,061.22) was $28,083 lower than 

budgeted. 

o Net Fundraising activity of ($58,432) was $69,004 lower than budgeted due to 

paying the balance due on the capital campaign consultant contract. 

o Our overall investment value increased by $32,371 during the month. 
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 Operating Expenses of $845,481 were $33,385 higher than budgeted.  

o Total compensation was $59,232 less than budgeted due to vacant positions. Part 

of these savings were offset by higher contract provider use. 

o Computer supplies and support were $34,182 higher than budget. 

o Equipment leases were $4,858 more than budgeted due to the inclusion of 

expenses from March and April. 

o Interest expense was $3,635 more than budgeted due to unbudgeted interest on 

the solar project loan. 

o Lab services were $2,580 less than budgeted. 

o Legal fees were $10,283 more than budgeted due to mediation services. 

o Retirement administration was $2,650 more than budgeted due to required plan 

maintenance. 

o Office supplies were $4,234 more than budgeted due to the inclusion of expenses 

from March and April. 

o Clinical supplies were $37,371 more than budgeted due to the inclusion of 

expenses from February, March, and April. 

o Vaccine supplies were $3,555 less than budgeted. 

o Pharmaceutical supplies were $2,376 more than budgeted due to the inclusion of 

expenses from March & April. 

o Transcription services were $3,842 less than budgeted. 

o Travel and conference expenses were $12,964 more than budgeted due to 

consultant travel to Gualala. 

Changes in financial position: 

 Total Cash and Investments were $4,097,347 as of the end of May. 

o Unrestricted Cash and Investments were $3,576,407. 

o Cash and Investments decreased by $132,477 during the month. 

o Days Unrestricted Cash on Hand were 137 as of the end of May. 
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Current Year Prior Year Change

Current Assets
Cash & Investments

Cash on Hand 1,113,187.24 421,670.00 691,517.24
Mgmt Restricted Cash - Clinic Modernization 396,255.57 422,084.03 (25,828.46)
Investments 2,066,964.32 1,831,364.46 235,599.86

Total Cash & Investments 3,576,407.13 2,675,118.49 901,288.64
Restricted Cash

Restricted Cash - Solar Project 520,939.41 0.00 520,939.41
Total Restricted Cash 520,939.41 0.00 520,939.41

Patient Accounts Receivable
Accounts Receivable 802,135.80 659,852.90 142,282.90
Allowance for Doubtful Accounts (342,719.00) (248,253.00) (94,466.00)

Total Patient Accounts Receivable 459,416.80 411,599.90 47,816.90
Other Current Assets

Medi-Cal Receivable - Prior Year 32,965.03 42,036.13 (9,071.10)
Grants Receivable 3,216.00 24,084.72 (20,868.72)
QIP Receivable 108,063.79 171,656.39 (63,592.60)
Other Accounts Receivable 2,341.00 1,524.00 817.00
Prepaid Expenses 124,823.27 146,459.28 (21,636.01)
Other Assets 6,000.00 6,000.00 0.00

Total Other Current Assets 277,409.09 391,760.52 (114,351.43)
Total Current Assets 4,834,172.43 3,478,478.91 1,355,693.52
Long Term Assets

Fixed Assets
Property & Equipment 5,133,840.27 5,103,050.03 30,790.24
Accumulated Depreciation (2,725,771.36) (2,624,818.93) (100,952.43)

Total Fixed Assets 2,408,068.91 2,478,231.10 (70,162.19)
Construction in Progress

Construction in Progress 489,824.02 327,915.97 161,908.05
Total Construction in Progress 489,824.02 327,915.97 161,908.05

Right of Use Assets
Right-of-Use Assets 148,570.76 230,106.00 (81,535.24)
Accumulated Amortization-ROU (49,523.76) (215,560.91) 166,037.15

Total Right of Use Assets 99,047.00 14,545.09 84,501.91
Total Long Term Assets 2,996,939.93 2,820,692.16 176,247.77
Total Assets 7,831,112.36 6,299,171.07 1,531,941.29

REDWOOD COAST MEDICAL SERVICES, INC. 
Statement of Financial Position

As of 5/31/2026
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Current Year Prior Year Change

Current Liabilities
Accounts Payable 0.00 36,091.38 (36,091.38)
Accrued Expenses 105,138.54 54,218.95 50,919.59
Patient Refunds Due 119,073.00 3,565.55 115,507.45
Accrued Compensation and Related Liabilities 558,246.07 602,654.19 (44,408.12)
Medi-Cal Payable - Current Year 145,101.85 17,375.32 127,726.53
Medi-Cal Payable - Prior Year 273,070.21 29,930.91 243,139.30
Other Liabilities 46,401.00 49,201.00 (2,800.00)
Current Portion of Long Term Debt 39,398.42 0.00 39,398.42
Current Portion of LT Leases 49,469.31 19,911.94 29,557.37
Deferred Revenue 108,007.40 24,147.44 83,859.96

Total Current Liabilities 1,443,905.80 837,096.68 606,809.12
Long Term Debt

Leases Payable - Long Term 52,389.99 0.00 52,389.99
Notes Payable 500,893.38 0.00 500,893.38

Total Long Term Debt 553,283.37 0.00 553,283.37
Total Liabilities 1,997,189.17 837,096.68 1,160,092.49
Net Assets

Unrestricted Net Assets 5,511,315.66 5,816,433.70 (305,118.04)
Net Assets with Donor Restrictions 107,400.00 0.00 107,400.00
Current Year Net Excess/Deficit 215,207.53 (354,359.31) 569,566.84

Total Net Assets 5,833,923.19 5,462,074.39 371,848.80
Total Liabilities & Net Assets 7,831,112.36 6,299,171.07 1,531,941.29

REDWOOD COAST MEDICAL SERVICES, INC. 
Statement of Financial Position

As of 5/31/2026
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MTD Actual MTD Budget Variance YTD Actual YTD Budget Variance

Patient Revenue
Medi-Cal 22,015.88 196,397.00 (174,381.12) 1,738,874.13 2,259,706.00 (520,831.87)
Medicare 166,282.11 174,978.00 (8,695.89) 1,902,509.75 2,008,291.00 (105,781.25)
Family Pact 526.00 129.00 397.00 6,789.00 2,709.00 4,080.00
Insurance 57,366.48 78,928.00 (21,561.52) 698,503.32 905,189.00 (206,685.68)
Other Public Programs (164.84) 0.00 (164.84) (1,935.91) 0.00 (1,935.91)
Self Pay & Other 52,024.00 34,485.00 17,539.00 422,272.15 398,364.00 23,908.15
Sliding Scale & Other Write-Offs (29,039.03) (13,666.00) (15,373.03) (241,266.77) (156,881.00) (84,385.77)
Contractual Allowance 106,355.65 0.00 106,355.65 92,856.17 0.00 92,856.17
Allowance For Doubtful Accounts (10,375.06) 0.00 (10,375.06) (82,471.55) 0.00 (82,471.55)
Cost Report & Other Settlements 0.00 0.00 0.00 36,929.00 20,000.00 16,929.00
Patient Refunds and Recoveries (56.29) (417.00) 360.71 6,588.57 (4,587.00) 11,175.57

Total Patient Revenue 364,934.90 470,834.00 (105,899.10) 4,579,647.86 5,432,791.00 (853,143.14)
Operating Expenses

Operating Expenses 845,481.35 812,096.00 (33,385.35) 8,921,938.03 9,036,499.00 114,560.97
Total Operating Expenses 845,481.35 812,096.00 (33,385.35) 8,921,938.03 9,036,499.00 114,560.97

Net Before Other Revenue (480,546.45) (341,262.00) (139,284.45) (4,342,290.17) (3,603,708.00) (738,582.17)
Grants & Other Revenue

Grant Revenue-Federal 330 153,199.93 154,628.00 (1,428.07) 1,699,471.93 1,700,908.00 (1,436.07)
Grant Revenue-USAC 0.00 1,633.00 (1,633.00) 0.00 17,963.00 (17,963.00)
Grant Revenue - Kaiser PHMI 12,500.00 2,356.00 10,144.00 58,750.00 167,053.00 (108,303.00)
Grant Revenue-Other 11,909.00 3,057.00 8,852.00 195,709.65 33,627.00 162,082.65
340B Revenue (net) 4,172.60 14,442.00 (10,269.40) 147,590.98 160,254.00 (12,663.02)
Contract Revenue-CLSD 66,666.66 66,667.00 (0.34) 733,333.26 733,337.00 (3.74)
Partnership QIP Revenue 26,665.00 4,083.00 22,582.00 62,393.00 44,913.00 17,480.00
ARCH QIP Revenue 6,218.00 12,500.00 (6,282.00) 66,958.00 137,500.00 (70,542.00)
QIP-Other 0.00 341.00 (341.00) 0.00 3,751.00 (3,751.00)
Rental Income 1,147.00 3,125.00 (1,978.00) 23,782.00 34,375.00 (10,593.00)
Other Income 0.68 0.00 0.68 1,069,201.52 0.00 1,069,201.52
Interest & Dividends Earned 5,386.96 6,250.00 (863.04) 116,109.48 68,750.00 47,359.48

Total Grants & Other Revenue 287,865.83 269,082.00 18,783.83 4,173,299.82 3,102,431.00 1,070,868.82
Net Operating Income/(Loss) (192,680.62) (72,180.00) (120,500.62) (168,990.35) (501,277.00) 332,286.65
Fundraising & Capital Activity

Fundraising Income 2,554.56 6,328.00 (3,773.44) 355,165.75 425,736.00 (70,570.25)
Fundraising Expense (60,987.05) (4,756.00) (56,231.05) (95,907.86) (52,316.00) (43,591.86)
Donations 0.00 450.00 (450.00) 17,229.61 4,950.00 12,279.61
Realized/Unrealized Gains/(Losses) 32,371.27 0.00 32,371.27 107,710.38 0.00 107,710.38

Total Fundraising & Capital Activity (26,061.22) 2,022.00 (28,083.22) 384,197.88 378,370.00 5,827.88
Net Excess of Revenue over Expenses (218,741.84) (70,158.00) (148,583.84) 215,207.53 (122,907.00) 338,114.53

REDWOOD COAST MEDICAL SERVICES, INC.
Statement of Activities

From 5/1/2026 Through 5/31/2026
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Actual Budget Variance YTD Actual YTD Budget Variance

Salaries & Wages
Salaries & Wages 424,977.42 482,398.00 57,420.58 5,320,240.62 5,490,159.00 169,918.38

Total Salaries & Wages 424,977.42 482,398.00 57,420.58 5,320,240.62 5,490,159.00 169,918.38
Benefits

Payroll Taxes 32,203.05 34,789.00 2,585.95 387,235.14 395,937.00 8,701.86
Health Insurance 52,373.68 64,790.00 12,416.32 534,605.36 593,788.00 59,182.64
Workmans Compensation 4,897.42 5,145.00 247.58 44,282.52 58,553.00 14,270.48
Retirement 1,559.95 2,407.00 847.05 21,553.62 27,387.00 5,833.38
Other Benefits 500.00 425.00 (75.00) 5,500.00 4,579.00 (921.00)

Total Benefits 91,534.10 107,556.00 16,021.90 993,176.64 1,080,244.00 87,067.36
Contracted Services

Contracted Physician 260.00 1,484.00 1,224.00 5,480.00 16,894.00 11,414.00
Contracted NP 18,724.17 2,126.00 (16,598.17) 92,634.35 24,197.00 (68,437.35)
Contracted Dentist Svcs 0.00 1,164.00 1,164.00 7,937.50 13,245.00 5,307.50

Total Contracted Services 18,984.17 4,774.00 (14,210.17) 106,051.85 54,336.00 (51,715.85)
Total Compensation 535,495.69 594,728.00 59,232.31 6,419,469.11 6,624,739.00 205,269.89
Facility Expenses

Depreciation-Facility 6,410.13 6,302.00 (108.13) 70,254.94 69,322.00 (932.94)
Amortization-Facility ROU 4,126.97 6,538.00 2,411.03 62,146.27 71,918.00 9,771.73
Interest Expense-Facility ROU 507.22 841.00 333.78 6,875.36 8,463.00 1,587.64
Janitorial 2,639.61 2,834.00 194.39 29,954.16 31,174.00 1,219.84
Rent 3,730.00 3,870.00 140.00 48,040.00 42,570.00 (5,470.00)
Repairs & Maint-Facility 5,061.00 3,508.00 (1,553.00) 21,828.47 38,588.00 16,759.53
Utilities 9,677.37 8,983.00 (694.37) 97,252.43 98,813.00 1,560.57
Real Estate Taxes 1,211.34 1,692.00 480.66 17,153.22 18,612.00 1,458.78

Total Facility Expenses 33,363.64 34,568.00 1,204.36 353,504.85 379,460.00 25,955.15
Other Expenses

Advice Line 1,930.00 1,959.00 29.00 22,000.00 21,549.00 (451.00)
Audit Fees 0.00 0.00 0.00 18,750.00 21,500.00 2,750.00
Bad Debt 0.00 267.00 267.00 753.51 2,937.00 2,183.49
Bank Charges 878.64 958.00 79.36 9,876.66 10,538.00 661.34
Board Expense 768.00 1,917.00 1,149.00 19,200.00 21,087.00 1,887.00
Billing Services 2,499.09 2,413.00 (86.09) 18,670.55 26,543.00 7,872.45
Computer Supplies & Support 84,088.44 49,906.00 (34,182.44) 589,993.28 548,966.00 (41,027.28)
Consulting Fees 4,794.43 5,242.00 447.57 55,046.20 57,662.00 2,615.80
Consulting Fees - Accounting 5,918.25 8,375.00 2,456.75 88,165.99 92,125.00 3,959.01
Consulting Fees - Government Compliance 2,024.25 2,166.00 141.75 34,347.01 23,826.00 (10,521.01)
Consulting Fees - CFO 2,002.00 1,958.00 (44.00) 14,845.11 21,538.00 6,692.89
Continuing Education 298.00 1,567.00 1,269.00 17,490.48 17,237.00 (253.48)
Depreciation Expense 2,304.14 1,965.00 (339.14) 22,018.81 21,615.00 (403.81)
Donations/Contributions 78.00 1,283.00 1,205.00 2,050.00 14,113.00 12,063.00
Dues & Subscriptions 1,674.71 2,342.00 667.29 23,626.89 25,762.00 2,135.11
Employee Recognition 0.00 1,666.00 1,666.00 880.00 18,326.00 17,446.00
Equipment Lease 7,165.68 2,308.00 (4,857.68) 30,944.82 25,388.00 (5,556.82)
Fundraising Allocation (987.05) (939.00) 48.05 (12,612.87) (10,329.00) 2,283.87
Infectious Waste Disposal 705.26 1,767.00 1,061.74 14,237.89 19,437.00 5,199.11
Insurance-General 3,277.28 2,667.00 (610.28) 35,930.35 29,337.00 (6,593.35)
Insurance-D&O 2,380.69 2,550.00 169.31 31,110.60 28,050.00 (3,060.60)

REDWOOD COAST MEDICAL SERVICES, INC.
Schedule of Expenses

From 5/1/2026 Through 5/31/2026
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Actual Budget Variance YTD Actual YTD Budget Variance

Insurance-Malpractice 952.71 1,108.00 155.29 11,954.38 12,188.00 233.62
Interest Expense 3,634.82 0.00 (3,634.82) 11,275.58 0.00 (11,275.58)
Lab Services 3,053.73 5,634.00 2,580.27 41,906.24 61,974.00 20,067.76
Legal Fees 14,450.00 4,167.00 (10,283.00) 164,207.10 45,837.00 (118,370.10)
Minor Equipment 0.00 600.00 600.00 1,797.07 6,600.00 4,802.93
Outreach & Hlth Ed Matls Exp 2,612.00 1,208.00 (1,404.00) 14,503.66 13,288.00 (1,215.66)
Payroll Service Fees 2,300.08 2,483.00 182.92 27,620.16 27,313.00 (307.16)
Penalties & Late Fees 244.98 0.00 (244.98) 1,730.27 0.00 (1,730.27)
Postage & Shipping 773.80 942.00 168.20 9,686.46 10,362.00 675.54
Publicity/Advertising 1,624.72 667.00 (957.72) 14,259.70 7,337.00 (6,922.70)
Recruiting Expense 2,252.20 2,917.00 664.80 40,401.26 32,087.00 (8,314.26)
Recruiting-Moving Expense 0.00 833.00 833.00 0.00 9,163.00 9,163.00
Provider Housing 2,983.91 3,417.00 433.09 31,642.26 37,587.00 5,944.74
Repairs & Maint-Equipment 2,350.24 3,043.00 692.76 29,233.41 33,473.00 4,239.59
Retirement Administration 3,133.22 483.00 (2,650.22) 6,639.98 5,313.00 (1,326.98)
Supplies-Office 8,300.74 4,067.00 (4,233.74) 58,017.19 44,737.00 (13,280.19)
Supplies-Clinical 69,091.06 31,720.00 (37,371.06) 348,340.32 348,920.00 579.68
Supplies-Vaccines 0.00 3,555.00 3,555.00 36,004.41 39,105.00 3,100.59
Supplies-Pharmaceutical 5,078.65 2,703.00 (2,375.65) 20,492.58 29,733.00 9,240.42
Taxes & Licenses 2,497.46 1,024.00 (1,473.46) 21,196.86 11,264.00 (9,932.86)
Telephone/Communication 7,290.91 7,158.00 (132.91) 78,417.91 78,738.00 320.09
Transcription Services 0.00 3,842.00 3,842.00 12,446.81 42,262.00 29,815.19
Travel & Conferences 17,622.34 4,658.00 (12,964.34) 76,926.36 51,238.00 (25,688.36)
X-Ray Expenses 4,574.64 4,234.00 (340.64) 52,938.82 46,574.00 (6,364.82)

Total Other Expenses 276,622.02 182,800.00 (93,822.02) 2,148,964.07 2,032,300.00 (116,664.07)
Total Operating Expenses 845,481.35 812,096.00 (33,385.35) 8,921,938.03 9,036,499.00 114,560.97
Total Operating Expenses After Allocation 845,481.35 812,096.00 (33,385.35) 8,921,938.03 9,036,499.00 114,560.97

REDWOOD COAST MEDICAL SERVICES, INC.
Schedule of Expenses
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Current Period Current Year

Operating Activities
Change in Net Assets

(218,741.84) 215,207.53
Adjustments to Reconcile Change in Net Assets to Cash

Depreciation and Amortization 12,841.24 79,047.02
(Increase)/Decrease in Accounts Receivable 44,716.37 24,483.71
(Increase)/Decrease in Grants Receivable (30,814.00) (26,206.60)
(Increase)/Decrease Estimated Medi-Cal Receivable 0.00 17,634.00
(Increase)/Decrease in Prepaid Expenses (30,969.18) 37,710.31
Increase/(Decrease) in Accounts Payable (185,709.92) (106,194.67)
Increase/(Decrease) in Accrued Expenses 193,719.84 76,968.97
Increase/(Decrease in Estimated Medi-Cal Payable 1,177.12 193,160.06
Increase/(Decrease) in Deferred Revenue (12,500.00) 97,225.00

Total Adjustments to Reconcile Change in Net Assets to Cash (7,538.53) 393,827.80
Total Operating Activities (226,280.37) 609,035.33
Cash Flows from Investing Activities

Investing Activities
Building Improvements 0.00 (6,400.00)
Equipment Purchases & Disposals (15,000.00) (15,000.00)
Construction in Progress 15,000.00 (166,243.29)
ROU Asset 0.00 75,373.00

Total Investing Activities 0.00 (112,270.29)
Total Cash Flows from Investing Activities 0.00 (112,270.29)
Cash Flows from Financing Activities

Financing Activites
Increase/(Decrease) in Notes Payable (3,201.18) 540,291.80
Increase/(Decrease) in Leases Payable (3,995.78) (60,657.64)

Total Financing Activites (7,196.96) 479,634.16
Total Cash Flows from Financing Activities (7,196.96) 479,634.16
Increase/(Decrease) in Net Assets with Donor Restrictions

101,000.00 107,400.00
Net Increase(Decrease) in Cash (132,477.33) 1,083,799.20
Cash at Beginning of Period

4,229,823.87 3,013,547.34
Cash at End of Period 4,097,346.54 4,097,346.54

REDWOOD COAST MEDICAL SERVICES, INC.
Statement of Cash Flows

As of 5/31/2026
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