
The mission of the Redwood Coast Medical Services is to provide high quality, family-oriented, community based primary care, including a broad range of preventive health services, to residents and 
visitors within the coastal areas of Southern Mendocino and Northern Sonoma Counties. Services are designed to meet identified needs of the communities served, are integrated with other existing 
health care services and systems and are evaluated on a regular basis to assure that community health needs are being met. As a non-profit corporation receiving public funds, RCMS provides services to 
qualifying individuals on a sliding fee scale as well as to patients with MediCal and MediCare coverage, private insurance or self pay status.  RCMS plays a special role as the sole provider of medical care in 
the community and in responding to public health emergencies. 
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Redwood Coast Medical Services, Inc. 

Board of Directors Meeting – Zoom Online Meeting 
Meeting Minutes of March 29, 2023 

Guest: Andrea Polk Public Attendees: 8 

CALL TO ORDER: Leslie Bates called the meeting to order at 5:00 pm. 

APPROVAL OF AGENDA: After review and additions, Leslie Bates moved to accept the agenda. Unanimously 
accepted. 

APPROVAL OF MINUTES: After review, Leslie Bates moved to accept the minutes of February 22, 2023. 

Moved/Seconded: Fast/McCalley. Vote: Unanimously accepted. 

BOARD NOMINATION: Leslie Bates, Board Chair 

• Welcome Andrea Polk

• Clinical psychologist, resident of Manchester

On behalf of the RCMS Board of Directors, Leslie Bates moved to appoint Andrea Polk to the RCMS Board of 

Directors. Barbara Fast seconded. Vote: Unanimously accepted. 

FINANCE COMMITTEE REPORT: Drew McCalley, Board Treasurer 

• Reviewed the Executive Summary for the month of February 2023

• Statement of Financial Position remains strong despite the ongoing shortfall in patient visits

• Days in Net Accounts Receivable Outstanding is starting to trend down, the initial spike in this ratio was due

to the NextGen billing issue identified and carried over from October

• Patient Visits:

o Primary Care visits were below budget goals as anticipated

o Urgent Care visits remain strong and continues to exceed budget goals

o Dental and Behavioral Health visits ran below budget goals, but visits were higher from the prior month

• The payor mix remains consistent with prior months

• Unduplicated patients – discussion on how this number is collected and how the Health Resources and

Services Administration (HRSA) uses this number in part to determine the level of assistance they provide

RCMS through the Service Area Competition (SAC) grant

On behalf of the Finance Committee, Drew McCalley made the recommendation for the Board to accept the 

February 2023 financials as presented. Seconded: Bates. Vote: Unanimously accepted. 

• Discussed the implementation of the Alternative Payment Management (APM) system and the roll out of

the Population Health Management Initiative (PHMI) grant RCMS received to pilot this program – discussed

the “whole person approach”

BOARD 
MEMBER P A/E BOARD MEMBER P A/E STAFF PRESENT 

Leslie Bates X Drew McCalley X Ara Chakrabarti 

Janis Dolphin X Brian Murphy X Afsoon Foorohar 

Barbara Fast X Jim Nybakken X Jennifer Black 

Susan Hamlin X Laurie Voss X Dawn McQuarrie 

Hall Kelley X Harriet Wright X Christie MacVitie 

Patricia Lynch X Karen Wilder 
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AUDIT COMMITTEE REPORT: Drew McCalley, Board Treasurer 

• Draft audit has been reviewed by the committee

• The report is clean with no findings

• Discussed the need to also extend the contract with the Audit Firm for another year

On behalf of the Audit Committee, Drew McCalley made the recommendation for the Board to accept the Audit 

Report pending its completion in the next 2 days. Seconded: Nybakken. Vote: Unanimously accepted. 

On behalf of the Audit Committee, Drew McCalley made the recommendation for the Board to accept the Audit 

Contract with the Pun Group for the next year. Seconded: Bates. Vote: Unanimously accepted. 

CEO REPORT: Ara Chakrabarti, CEO 

Operations: 

• Effective April 1, Dr. Afsoon will be stepping down from the role of Medical Director and accepting the role

of Chief Physician – reviewing charts, offering clinical advice if needed, running provider meetings, and

working with specialists

• Jennifer Black, Practice Manager will be focusing on the clinical practices within the organization and helping

to assure proper staffing, efficient patient flow, scheduling providers, nursing staff, etc.

• Mary Ann Watts will be stepping into the Quality Improvement Coordinator role

• Barbara Brittell will become Deputy Medical Director – Administrative responsibilities include high level

planning, implementing processes and procedures, disaster planning, liaison between Primary and Urgent

Care, point person coordinating with CLSD, staff training, budget input, etc.

• Primary Care provider, Cathy Zikorus, will not be able to come back to RCMS

• Actively recruiting – considering hiring a locum tenans in the interim

• Dr. Kal has agreed to work for the rest of the year – Jesse Ewing may be available more frequently – in

discussions to develop a schedule

COVID-19 Updates: 

• COVID outbreak in our community – 3 or more people testing positive and having symptoms in the same

physical location

• California Department of Public Health will be announcing a new policy for mask mandates for medical

facilities

Facility Update: 

• Met with the Planning & Building Department of Mendocino County on March 9 to preplan for adding

additional clinical space in the main clinic

• More cost analysis is required to go through the regulatory process to get approval

• Coordinating with local builder to develop costs and get further details needed to go forward with the

approval process

• Discussed the cost associated with getting to these next steps – estimated at $56k

• Capital spending will be built into to future budgets along with capital initiatives to raise the funds needed to

go forward with this project

• Next step will be to develop the schematic design in order to get firm pricing estimates – key for long term

sustainability of the organization

Ara Chakrabarti made the recommendation for the Board to accept the proposal to proceed with expenditures 

related to the facilities expansion project. Seconded: Hamlin. Vote: Unanimously accepted. 
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MEDICAL TEAM REPORT: Afsoon Foorohar, Medical Director 

• Thank you Barbara Brittell for accepting her new role

On behalf of the Building Committee, Ara Chakrabarti made the recommendation for the Board to pass a 

resolution in appreciation of Dr. Afsoon Foorohar’s service as Medical Director. Moved/Seconded: 

McCalley/Bates. Vote: Unanimously accepted. 

DEVELOPMENT, GRANTS, OUTREACH & RISK/COMPLIANCE REPORT: Dawn McQuarrie, Programs Director 

• Expanded on more of the details involved with the Population Health Management Initiative (PHMI) grant
and the quality measure focus areas:
o Pediatric prevention – child immunization status, well child visits, etc.
o Behavioral Health – depression screening and follow-up visits for adolescents and adults, diabetes care,

high blood pressure care
o Adult prevention and management – colorectal cancer screening

• Awarded a new Kids Vaccine Grant – additional $10,000

• Applied to California Primary Care Association Clinic Workforce and Stabilization Program grant – clinical
staff will receive funding directly

• MediCal unwinding – redetermination phase for program eligibility, posting daily on social media to spread
awareness

• Promoting RCMS as a Test-to-Treat facility

• Continuing to leverage all media to outreach (web, social media, lobby TVs, flyers, The Pulse, etc.)

• The Pulse Newsletter open rate is now over 60%

• Community outreach and education is an ongoing activity – discussed changes with CalFresh

• Surveys continue to go out on a weekly basis for Urgent Care and quarterly for Primary Care

• Risk and Compliance – focusing on keeping all policies and procedures current

• Facility license renewal and lab license renewal have been submitted

• Please review safety activities in the Board Packet

• Monthly Board Training on the HRSA Compliance Manual – Chapter 9 Sliding Fee Discount Program:
o Nobody gets turned away regardless of ability to pay
o Yvonne Fuentes, Dental Manager, coordinates this program on behalf of the organization
o Follows Federal Poverty Guidelines
o Board votes annually as guidelines are updated

• Ara Chakrabarti mentioned that employee surveys were going out

PERFORMANCE IMPROVEMENT COMMITTEE REPORT: Susan Hamlin, Committee Co-Chair 

• 12.86% of Urgent Care survey were returned and summarized for the 4th quarter of 2022
o Satisfaction rate for Urgent Care remains at 95% or above
o Improvement of % follow-up appointments
o Read a sampling of comments received on the surveys

INFORMATION TECHNOLOGY COMMITTEE REPORT: Drew McCalley, Committee Chair 

• Met on March 9 to push some of the lingering issues forward

• Ara Chakrabarti met with a 3rd party patient portal provider that will connect with the NextGen electronic
health records systems that RCMS currently uses – no cost estimate yet

• Exploring how to get reimbursed for the patient portal that NextGen provided that was not able to be used
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EXECUTIVE COMMITTEE REPORT: 

• Setting up a Board committee for disaster preparedness

• Proposed donation of fun animal paintings throughout the clinic lobbies – a portion of the proceeds from any
sales will go to RCMS

• Discussed appropriateness of this process in a health facility

• This year RCMS will be supporting the Hornets t-ball team

PUBLIC COMMENT/SHOUT OUTS: 

• Shout Outs:
o Leslie Bates: Thank you Dave Crowl and Karen Wilder for your help setting up the tech for the meeting.
o Ara Chakrabarti commented that two donations were made from RCMS to the Gualala Community Center

and the Independent Coastal Observer this month.
o Janis Dolphin: Thank you to the staff and Ara for all your flexibility and creativity to shift roles around to

keep the ship afloat.
o Jim Nybakken: Thank you Dr. Afsoon and Barb Brittell for your compelling presentation during the tour of

RCMS with Assemblymember Jim Wood.

Meeting adjourned at 6:56 PM.  

Karen Wilder, for Janis Dolphin, Board Secretary for the RCMS Board of Directors 
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REDWOOD COAST MEDICAL SERVICES, INC.
EXECUTIVE SUMMARY

MARCH 2023

STATEMENT OF FINANCIAL POSITION

ASSETS Mar-23 Mar-22 Change Feb-23  Change 

Current Assets 4,186,741    3,822,448    9.53% 3,928,209    6.58%

Long-Term Assets 2,554,860    2,405,682    6.20% 2,552,212    0.10%

TOTAL ASSETS 6,741,601    6,228,130    8.24% 6,480,422    4.03%

LIABILITIES AND NET ASSETS

Current Liabilities 691,158       643,898       7.34% 580,216       19.12%

Estimated Medi-Cal Liabilities 473,195       401,464       17.87% 414,135       14.26%

Total Liabilities 1,164,353    1,045,362    11.38% 994,351       17.10%

Net Assets 5,577,248    5,182,768    7.61% 5,486,070    1.66%

TOTAL LIABILITIES AND NET ASSETS 6,741,601    6,228,130    8.24% 6,480,422    4.03%

STATEMENT OF ACTIVITIES - YTD

REVENUES Actual Budget Variance Prior Year  Variance 

Patient Service Revenue 2,571,003    3,433,849    -25.13% 2,697,041    -4.67%

Grant & Other Revenue 3,151,424    2,848,923    10.62% 3,204,610    -1.66%

NET REVENUE 5,722,428    6,282,772    -8.92% 5,901,651    -3.04%

OPERATING EXPENSES

Salaries and Benefits 4,072,022    4,541,601    -10.34% 4,126,080    -1.31%

Contracted Services 108,137       395,703       -72.67% 267,196       -59.53%

Facility Costs 215,958       260,775       -17.19% 254,329       -15.09%

Supplies 418,564       418,233       0.08% 389,076       7.58%

Depreciation & Amortization 59,959          46,683          28.44% 46,669          28.48%

Other Operating Expenses 1,253,221    1,178,179    6.37% 1,030,395    21.63%

TOTAL OPERATING EXPENSES 6,127,860    6,841,174    -10.43% 6,113,746    0.23%

OPERATING EXCESS/(DEFICIENCY) (405,432)      (558,402)      -27.39% (212,096)      91.16%

Net Capital Income/(Expenses) 644,215       540,036       19.29% 629,147       2.39%

TOTAL EXCESS/(DEFICIENCY) 238,782       (18,366)        -1400.13% 417,052       -42.75%
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REDWOOD COAST MEDICAL SERVICES, INC.
EXECUTIVE SUMMARY

MARCH 2023
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REDWOOD COAST MEDICAL SERVICES, INC.
EXECUTIVE SUMMARY

MARCH 2023
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REDWOOD COAST MEDICAL SERVICES, INC.
EXECUTIVE SUMMARY

MARCH 2023
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REDWOOD COAST MEDICAL SERVICES, INC. 
FINANCIAL NARRATIVE – PRELIMINARY 
March 2023 
Prepared by MCHC 

Operating financial results:  

Though the month of March ended with an operating loss of $44,113, we outperformed the 

budgeted loss of $61,506, by $17,393. The bottom-line result was a profit of $91,178, which was 

$92,680 better than the budgeted loss of $1,502. The year-to-date operating loss was $420,432, 

which was $137,970 better than the year-to-date budgeted loss of $558,402. The year-to-date, 

bottom-line profit of $223,783 was $242,148 better than the budgeted year-to-date bottom-line loss 

of $18,366. 

 Net Patient Revenue (NPR) – $85,033 lower than budget due to lower visits.

o 

 Grants and Other Revenue – $6,925 higher than budget

o ARPA – $26,667 less than budget due to having overbudgeted this program.

o Grant Revenue-Other – $9,394 lower than budget due to timing.

o 340B – $41,570 higher than budget due to a year-to-date adjustment, based on data

received from the third-party administrator and receipt of money from DHCS to

compensate for California’s change in policy that disallowed 340B pharmaceutical

savings for Medi-Cal patients. Approximately $10,000 of the 340B revenue recognized

in March was for prior periods due to having underestimated in the past. We now have

access to the data so that we can report the correct amounts each month.

 Operating Expenses – $95,501 under budget, more than offsetting the $85,033 shortfall in

NPR.

o Total Compensation was $93,271 under budget due to vacant positions.

o Repairs & Maintenance-Facility were $3,797 less than budget.

o Audit Fees were $15,000 greater than budget because of the timing of the audit.

o Computer Supplies & Support was $5,073 higher than budget, following the current

year trend.

o Consulting Fees were $4,180 lower than budget.

NPR Variance (85,032.84)      

Due to higher/(lower) visits (40,548.42)      

Due to higher/(lower) rate per visit (44,484.42)      
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o Consulting Fees-Accounting were $7,475 lower than budget. 

o Consulting Fees-Government Compliance were $6,717 lower than budget, in part due 

to having over-estimated this cost in February. 

o Consulting Fees-CFO were $6,833 lower than budget, partly from having over-

estimated these fees in February. 

o Continuing Education was $3,232 higher than budget.  

o Minor Equipment was $3,142 less than budget. 

o Outreach was $6,152 less than budget. 

o Provider Housing was $5,882 less than budget. 

o Supplies-Office were $3,101 lower than budget. 

o Transcription Services were $7,456 higher than budget. 

 

Changes in Financial position: 

 Cash and Investments were $3,428,245, as of the end of March.  

o Cash and Investments increased by $254,672 during the month, principally due to the 

receipt of $240,000 for the Kaiser PHMI grant covering March 2023 through June 2024. 

 

Visits: 

 March visits of 1,947 were 208 lower than the budgeted visits of 2,155 due to unfilled 

provider positions. 

o Primary Care – 200 fewer than budgeted (1,078 vs. 1,278) 

o Urgent Care – 73 more than budgeted (374 vs. 301) 

o Behavioral Health – 41 fewer than budgeted (168 vs. 209) 

o Dental – 40 fewer than budgeted (327 vs. 367) 
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REDWOOD COAST MEDICAL SERVICES, INC.

Statement of Financial Position

As of 3/31/2023

Current Year Prior Year Variance

Current Assets

Cash & Investments

Cash on Hand 2,214,747.30 1,745,203.30 469,544.00 

Investments 1,213,497.63 1,245,501.75 (32,004.12)

Total Cash & Investments 3,428,244.93 2,990,705.05 437,539.88 

Patient Accounts Receivable

Accounts Receivable 675,163.38 569,568.75 105,594.63 

Allowance for Doubtful Accounts (251,147.00) (193,734.47) (57,412.53)

Total Patient Accounts Receivable 424,016.38 375,834.28 48,182.10 

Other Current Assets

Grants Receivable 57,265.48 311,121.50 (253,856.02)

Partnership QIP Receivable 53,121.00 43,182.09 9,938.91 

340B Receivable 30,777.68 0.00 30,777.68 

Other Accounts Receivable 66,667.32 0.00 66,667.32 

Prepaid Expenses 120,648.24 94,605.18 26,043.06 

Other Assets 6,000.00 7,000.00 (1,000.00)

Total Other Current Assets 334,479.72 455,908.77 (121,429.05)

Total Current Assets 4,186,741.03 3,822,448.10 364,292.93 

Property & Equipment

Property & Equipment 4,964,373.12 4,710,120.49 254,252.63 

Accumulated Depreciation (2,409,513.22) (2,304,438.25) (105,074.97)

Total Property & Equipment 2,554,859.90 2,405,682.24 149,177.66 

Total Assets 6,741,600.93 6,228,130.34 513,470.59 

Current Liabilities

Accounts Payable 101,479.06 106,097.43 (4,618.37)

Accrued Compensation and Related Liabilities 331,144.36 348,772.87 (17,628.51)

Medi-Cal Payable - Current Year 105,550.00 170,582.00 (65,032.00)

Medi-Cal Payable - Prior Year 367,644.93 230,882.35 136,762.58 

Other Liabilities 2,800.00 2,800.00 0.00 

Other Accounts Payable 17,656.00 35,247.35 (17,591.35)

Current Portion of Long Term Debt 11,600.25 50,978.85 (39,378.60)

Deferred Revenue 226,478.00 100,001.00 126,477.00 

Total Current Liabilities 1,164,352.60 1,045,361.85 118,990.75 

Total Liabilities 1,164,352.60 1,045,361.85 118,990.75 

Net Assets

Unrestricted Net Assets 5,353,465.98 4,765,716.71 587,749.27 

Current Year Net Excess/Deficit 223,782.35 417,051.78 (193,269.43)

Total Net Assets 5,577,248.33 5,182,768.49 394,479.84 

Total Liabilities & Net Assets 6,741,600.93 6,228,130.34 513,470.59 
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REDWOOD COAST MEDICAL SERVICES, INC.

Statement of Activities

From 3/1/2023 Through 3/31/2023

MTD Actual MTD Budget Variance YTD Actual YTD Budget Variance

Patient Revenue

Medi-Cal 147,434.29 139,050.00 8,384.29 1,026,651.73 1,136,580.00 (109,928.27)

Medicare 109,115.70 176,815.00 (67,699.30) 980,964.59 1,445,261.00 (464,296.41)

Family Pact 0.00 1,640.00 (1,640.00) 5,632.00 13,410.00 (7,778.00)

Insurance 64,101.22 78,644.00 (14,542.78) 433,146.30 642,828.00 (209,681.70)

Self Pay & Other 38,947.95 51,014.00 (12,066.05) 348,114.41 416,984.00 (68,869.59)

Sliding Scale & Other Write-Offs (19,903.40) (19,130.00) (773.40) (127,535.44) (156,370.00) 28,834.56 

Cost Report & Other Settlements 0.00 0.00 0.00 36,364.00 0.00 36,364.00 

Provision for Doubtful Accounts (3,995.00) (7,700.00) 3,705.00 (128,565.36) (62,982.00) (65,583.36)

Patient Refunds (628.60) (228.00) (400.60) (3,768.95) (1,862.00) (1,906.95)

Total Patient Revenue 335,072.16 420,105.00 (85,032.84) 2,571,003.28 3,433,849.00 (862,845.72)

Operating Expenses

Operating Expenses 702,657.76 798,159.00 95,501.24 6,142,859.91 6,841,174.00 698,314.09 

Total Operating Expenses 702,657.76 798,159.00 95,501.24 6,142,859.91 6,841,174.00 698,314.09 

Net Before Other Revenue (367,585.60) (378,054.00) 10,468.40 (3,571,856.63) (3,407,325.00) (164,531.63)

Grants & Other Revenue

Grant Revenue-Federal 330 154,627.00 154,628.00 (1.00) 1,467,191.07 1,391,652.00 75,539.07 

Grant Revenue-Federal ARPA 0.00 26,667.00 (26,667.00) 74,387.00 239,996.00 (165,609.00)

Grant Revenue-CADRE 0.00 917.00 (917.00) 1,233.00 8,253.00 (7,020.00)

Grant Revenue-Fed Hypertension 12,953.00 9,990.00 2,963.00 58,944.00 89,910.00 (30,966.00)

Grant Revenue-Federal UDS 0.00 0.00 0.00 34,948.00 0.00 34,948.00 

Grant Revenue-Other 13,522.00 22,916.00 (9,394.00) 362,864.45 206,244.00 156,620.45 

340B Revenue 62,402.70 20,833.00 41,569.70 429,577.50 187,497.00 242,080.50 

Contract Revenue-CLSD 66,666.66 66,667.00 (0.34) 599,999.94 600,003.00 (3.06)

Partnership QIP Revenue 8,333.00 8,334.00 (1.00) 81,551.00 75,006.00 6,545.00 

Rental Income 1,147.00 3,000.00 (1,853.00) 13,293.00 27,000.00 (13,707.00)

Other Income 0.00 13.00 (13.00) 34.90 111.00 (76.10)

Interest & Dividends Earned 3,821.29 2,583.00 1,238.29 27,400.52 23,251.00 4,149.52 

Total Grants & Other Revenue 323,472.65 316,548.00 6,924.65 3,151,424.38 2,848,923.00 302,501.38 

Net Operating Income/(Loss) (44,112.95) (61,506.00) 17,393.05 (420,432.25) (558,402.00) 137,969.75 

Fundraising & Capital Activity

Capital Grant Revenue 1,195.00 25,000.00 (23,805.00) 227,985.22 225,000.00 2,985.22 

Fundraising Income 116,124.16 29,167.00 86,957.16 380,335.77 262,503.00 117,832.77 

Fundraising Expense (1,041.64) (4,371.00) 3,329.36 (18,344.95) (39,339.00) 20,994.05 

Donations 0.00 9,583.00 (9,583.00) 14,884.14 86,247.00 (71,362.86)

Realized/Unrealized Gains/(Losses) 19,013.62 625.00 18,388.62 39,354.42 5,625.00 33,729.42 

Total Fundraising & Capital Activity 135,291.14 60,004.00 75,287.14 644,214.60 540,036.00 104,178.60 

Net Excess of Revenue over Expenses 91,178.19 (1,502.00) 92,680.19 223,782.35 (18,366.00) 242,148.35 
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REDWOOD COAST MEDICAL SERVICES, INC.

Schedule of Expenses

From 3/1/2023 Through 3/31/2023

Actual Budget Variance YTD Actual YTD Budget Variance

Salaries & Wages

Salaries & Wages 406,022.30 457,150.00 51,127.70 3,379,796.83 3,786,023.00 406,226.17 

Total Salaries & Wages 406,022.30 457,150.00 51,127.70 3,379,796.83 3,786,023.00 406,226.17 

Benefits

Payroll Taxes 30,250.25 32,317.00 2,066.75 253,100.07 275,914.00 22,813.93 

Health Insurance 40,756.07 48,904.00 8,147.93 379,083.08 417,511.00 38,427.92 

Workmans Compensation 6,116.73 5,012.00 (1,104.73) 47,516.43 42,791.00 (4,725.43)

Other Benefits 1,870.34 2,267.00 396.66 12,525.47 19,362.00 6,836.53 

Total Benefits 78,993.39 88,500.00 9,506.61 692,225.05 755,578.00 63,352.95 

Contracted Services

Contracted Physician 0.00 28,167.00 28,167.00 0.00 253,503.00 253,503.00 

Contracted Physicians Assistant 7,600.00 15,000.00 7,400.00 86,088.29 135,000.00 48,911.71 

Contracted Mental Health Provider 2,480.00 0.00 (2,480.00) 35,960.00 0.00 (35,960.00)

Contracted Dentist Svcs 1,250.00 800.00 (450.00) 12,062.50 7,200.00 (4,862.50)

Contracted Pharmacist 0.00 0.00 0.00 3,165.78 0.00 (3,165.78)

Total Contracted Services 11,330.00 43,967.00 32,637.00 137,276.57 395,703.00 258,426.43 

Total Compensation 496,345.69 589,617.00 93,271.31 4,209,298.45 4,937,304.00 728,005.55 

Facility Expenses

Depreciation-Facility 5,363.11 3,409.00 (1,954.11) 39,766.60 30,681.00 (9,085.60)

Janitorial 6,137.50 5,084.00 (1,053.50) 50,183.50 45,756.00 (4,427.50)

Rent 8,873.00 7,412.00 (1,461.00) 70,657.00 66,708.00 (3,949.00)

Repairs & Maint-Facility 3,286.56 7,084.00 3,797.44 15,207.10 63,756.00 48,548.90 

Utilities 8,350.59 6,833.00 (1,517.59) 62,517.16 61,497.00 (1,020.16)

Real Estate Taxes 1,737.00 2,562.00 825.00 17,393.18 23,058.00 5,664.82 

Total Facility Expenses 33,747.76 32,384.00 (1,363.76) 255,724.54 291,456.00 35,731.46 

Other Expenses

Advice Line 3,640.00 2,083.00 (1,557.00) 15,937.50 18,747.00 2,809.50 

Audit Fees 15,000.00 0.00 (15,000.00) 15,000.00 27,000.00 12,000.00 

Bad Debt 0.00 1,000.00 1,000.00 0.00 9,000.00 9,000.00 

Bank Charges 620.06 833.00 212.94 6,150.54 7,497.00 1,346.46 

Board Expense 1,500.00 1,250.00 (250.00) 11,010.00 11,250.00 240.00 

Billing Services 1,714.67 583.00 (1,131.67) 12,976.01 5,247.00 (7,729.01)

Computer Supplies & Support 37,990.26 32,917.00 (5,073.26) 355,284.09 296,253.00 (59,031.09)

Consulting Fees 1,070.89 5,251.00 4,180.11 6,737.48 47,259.00 40,521.52 

Consulting Fees - Accounting 6,275.00 13,750.00 7,475.00 157,918.25 123,750.00 (34,168.25)

Consulting Fees - Government Compliance (2,967.00) 3,750.00 6,717.00 38,036.00 33,750.00 (4,286.00)

Consulting Fees - CFO (1,416.00) 5,417.00 6,833.00 17,923.00 48,753.00 30,830.00 

Continuing Education 5,566.38 2,334.00 (3,232.38) 23,455.02 21,006.00 (2,449.02)

Depreciation Expense 3,373.94 1,778.00 (1,595.94) 20,192.08 16,002.00 (4,190.08)

Donations/Contributions 2,510.65 342.00 (2,168.65) 5,223.52 3,078.00 (2,145.52)

Dues & Subscriptions 1,306.65 1,625.00 318.35 16,567.01 14,625.00 (1,942.01)

Employment Advertising 0.00 208.00 208.00 135.00 1,872.00 1,737.00 

Equipment Lease 1,590.96 1,708.00 117.04 16,098.12 15,379.00 (719.12)

Fundraising Allocation (1,041.64) (1,107.00) (65.36) (8,555.40) (9,963.00) (1,407.60)

Infectious Waste Disposal 1,912.09 3,083.00 1,170.91 16,306.46 27,747.00 11,440.54 

Insurance-General 2,722.00 4,583.00 1,861.00 35,394.96 41,247.00 5,852.04 

Insurance-D&O 2,664.00 2,833.00 169.00 17,313.08 25,497.00 8,183.92 

Insurance-Malpractice 860.00 834.00 (26.00) 7,892.00 7,506.00 (386.00)

Interest Expense 148.31 625.00 476.69 165.61 5,625.00 5,459.39 

Lab Services 4,082.42 4,626.00 543.58 46,437.22 41,634.00 (4,803.22)

Legal Fees 0.00 83.00 83.00 0.00 747.00 747.00 

Loan Fees 0.00 2.00 2.00 0.00 18.00 18.00 
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REDWOOD COAST MEDICAL SERVICES, INC.

Schedule of Expenses

From 3/1/2023 Through 3/31/2023

Actual Budget Variance YTD Actual YTD Budget Variance

Memberships & Publications 0.00 625.00 625.00 1,680.46 5,625.00 3,944.54 

Minor Equipment 3,928.98 3,500.00 (428.98) 22,251.09 31,500.00 9,248.91 

Outreach & Hlth Ed Matls Exp 1,620.00 0.00 (1,620.00) 22,375.07 0.00 (22,375.07)

Payroll Service Fees 2,203.76 1,042.00 (1,161.76) 18,485.14 9,378.00 (9,107.14)

Penalties & Late Fees 105.14 542.00 436.86 189.02 4,878.00 4,688.98 

Postage & Shipping 1,349.17 1,167.00 (182.17) 8,925.92 10,503.00 1,577.08 

Publicity/Advertising 260.00 2,083.00 1,823.00 12,811.09 18,747.00 5,935.91 

Recruiting Expense 2,500.00 4,167.00 1,667.00 61,553.32 37,503.00 (24,050.32)

Provider Housing 1,617.86 7,500.00 5,882.14 20,712.26 67,500.00 46,787.74 

Repairs & Maint-Equipment 2,586.52 2,500.00 (86.52) 21,722.21 22,500.00 777.79 

Retirement Administration 1,868.18 0.00 (1,868.18) 2,563.18 0.00 (2,563.18)

Supplies-Office 3,666.21 6,767.00 3,100.79 46,706.68 60,903.00 14,196.32 

Supplies-Clinical 26,363.86 30,297.00 3,933.14 246,876.30 272,658.00 25,781.70 

Supplies-Vaccines 1,492.78 3,334.00 1,841.22 31,013.83 30,006.00 (1,007.83)

Supplies-Pharmaceutical 2,321.88 2,879.00 557.12 34,670.48 25,911.00 (8,759.48)

Supplies-340B Pharmaceutical 2,652.64 2,028.00 (624.64) 50,370.66 18,252.00 (32,118.66)

Taxes & Licenses 3,941.11 1,501.00 (2,440.11) 11,143.11 13,509.00 2,365.89 

Telephone/Communication 11,045.52 9,167.00 (1,878.52) 84,996.00 82,503.00 (2,493.00)

Transcription Services 7,456.45 0.00 (7,456.45) 70,036.65 0.00 (70,036.65)

Travel & Conferences 2,770.61 2,084.00 (686.61) 36,531.39 18,756.00 (17,775.39)

X-Ray Expenses 3,690.00 4,584.00 894.00 38,625.51 41,256.00 2,630.49 

Total Other Expenses 172,564.31 176,158.00 3,593.69 1,677,836.92 1,612,414.00 (65,422.92)

Total Operating Expenses 702,657.76 798,159.00 95,501.24 6,142,859.91 6,841,174.00 698,314.09 

Total  Operating Expenses After Allocation 702,657.76 798,159.00 95,501.24 6,142,859.91 6,841,174.00 698,314.09 
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REDWOOD COAST MEDICAL SERVICES, INC.

Statement of Cash Flows

As of 3/31/2023

Current Period Current Year

Operating Activities

Change in Net Assets

91,178.19 223,782.35 

Adjustments to Reconcile Change in Net Assets to Cash

Depreciation and Amortization 8,737.05 59,958.68 

(Increase)/Decrease in Accounts Receivable 13,116.95 (37,410.13)

(Increase)/Decrease in Grants Receivable (3,916.00) 10,976.52 

(Increase)/Decrease Medi-Cal Receivable - Current Year 0.00 0.00 

(Increase)/Decrease in Prepaid Expenses (13,061.24) (62,890.11)

(Increase)/Decrease Other Assets 0.00 (4,671.78)

Increase/(Decrease) in Accounts Payable 24,492.99 50,318.97 

Increase/(Decrease) in Accrued Expenses (136,163.00) (193,925.36)

Increase/(Decrease) in Deferred Revenue 226,478.00 226,478.00 

Increase/(Decrease) in Medi-Cal Payable - Current Year 48,894.00 18,447.00 

Increase/(Decrease) in Medi-Cal Payable - Prior Year 10,166.00 173,023.00 

Increase/(Decrease) in Other Board Approved Liability 0.00 0.00 

Total Adjustments to Reconcile Change in Net Assets to Cash 178,744.75 240,304.79 

Total Operating Activities 269,922.94 464,087.14 

Cash Flows from Investing Activities

Building Improvements

(42.00) (215,135.63)

Purchase of Equipment

(11,342.52) (16,973.68)

Total Cash Flows from Investing Activities (11,384.52) (232,109.31)

Cash Flows from Financing Activities

Increase/(Decrease) in Notes Payable

(3,866.75) (34,800.75)

Total Cash Flows from Financing Activities (3,866.75) (34,800.75)

Prior Period Adj. to Net Assets

0.00 0.00 

Net Increase(Decrease) in Cash 254,671.67 197,177.08 

Cash at Beginning of Period

3,173,573.26 3,231,067.85 

Cash at End of Period 3,428,244.93 3,428,244.93 
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RCMS Investment Portfolio
Quarterly Report
as of March 31, 2023
for April 24, 2023 Finance Committee meeting

3/31/23 Total Target Gain/(Loss) 12/31/22 Gain/(Loss)
Invest Accts at Schwab Allocation unrealized Balances unrealized

symbol market value % of total % of total (since purch) (since 12/31/22)
Cash (Schwab Bank) $25,953.36 2.1% $20,039.18
Schwab Govt Money Market Fund SNVXX $18.20 0.0% $18.10
Treasury Bills ($240K, 6 month, maturing 8/17/23) $235,720.51 19.4% est YTM 5.03% $239,041.68
     Total Cash & Treasuries $261,692.07 21.6% 20% $259,098.96
Fixed Income Funds:
Angel Oak Multi-Strategy ANGLX $33,612.11 2.8% 3% ($5,612.66) $33,240.60 $371.51
Pimco Income PONAX $48,987.64 4.0% 4% ($3,820.92) $47,811.49 $1,176.15
Pimco Mortgage Opportunities PMZAX $60,282.06 5.0% 5% ($6,572.75) $59,232.58 $1,049.48
River Canyon Total Return RCTIX $49,684.18 4.1% 4% ($3,774.54) $48,292.34 $1,391.84
Thornburg Strategic Income TSIAX $49,274.36 4.1% 4% ($2,182.89) $48,006.37 $1,267.99
     Total Fixed Income Funds $241,840.35 19.9% 20% ($21,963.76) $236,583.38 $5,256.97
Equity Funds:
Vanguard Dividend Appreciation ETF VIG $156,924.95 12.9% 13% $345.46 $153,966.20 $2,958.75
Vanguard International Dividend Appreciation ETF VIGI $118,456.79 9.8% 10% ($17,249.39) $111,443.51 $7,013.28
Vanguard Total Stock Market ETF VTI $161,598.93 13.3% 14% ($10,345.65) $150,782.01 $10,816.92
T. Rowe Price Dividend Growth PRDGX $155,651.15 12.8% 13% ($3,632.21) $152,650.69 $3,000.46
Parnassus Core Equity Investor PRBLX $117,323.39 9.7% 10% ($20,117.95) $109,096.32 $8,227.07
     Total Equity Funds $709,955.21 58.5% 60% ($50,999.74) $677,938.73 $32,016.48
Total Schwab Accounts $1,213,487.63 100.0% 100% ($72,963.50) $1,173,621.07 $37,273.45
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4/24/2023

1

FY 2023-24 Budget Framework 
and Assumptions

April 2023 

Overriding Assumptions / Goals

• Operating budget -- Top-Down 
• Revenue assumptions incorporated first

• Expenses to fit within revenue assumptions

• Cash Flow focus

• Non UC -- balanced budget 

• Continue needed capital investment 

• No new debt

• No draw down from investment funds for operating needs

• Flexibility to reforecast quarterly as needed basis

1

2
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4/24/2023

2

Revenue Assumptions

Realistic

• Visits and Revenue will be reflective of current run rates 

• Some revenue forecasting from 340(b) program

• Some revenue forecasting from Home Nurse Visit

• Grant assumptions will be similar to non COVID days 

• Donations/Fundraising will be budgeted similar level as last year  
(~$350K not including Capital donation of $100K from Long 
Family Foundation)

• Capital Campaign for Main Building Extension 

Expense Assumptions
• Personnel Expenses (influenced by adequate revenue)

• Continue compensation review as appropriate (including inflation impacts)

• One net increase in providers from the current run rate
• This is a challenge now

• Add justifiable clinical support persons 
• MAs , RN, Front desk

• Continue clinical/medical equipment replacement plans
• Budget an appropriate number

• Invest in EHR (NextGen) related enhancements
• Patient Portal

• OSIS agreement

• Budget Facilities improvement in line with Capital Campaign

3

4
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4/24/2023

3

Urgent Care Assumptions

• CLSD tax revenue contribution same

• No new revenue sources budgeted

• Operate to have net loss at current level

Capital Expense Assumptions

• Initiate a Capital campaign of about $5M for the Gualala Main 
Building Expansion

• Multi-year program

• Seed funds provided from the current year’s operating budget 
and/or the accumulated cash 

5

6
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Grants, Development, Outreach, and Risk/Compliance Report 
April 2023 Activities 

 

Grants/Funding 
• HRSA Fiscal Year 2023 Early Childhood Development – submitted April 18 

• Test to Treat – items are posted on social media and TV monitors 

• Looking at some other potential grants 

• All grant reports/surveys submitted 

• Attended meetings for all grants 
 

Marketing 
• We are leveraging print media, social media, flyers, radio, TV monitors, and The Pulse 

• We respond to all messages received via Facebook and website 
 

Outreach and Enrollment 
• Harm Wilkinson and Javier Chavez continue to assist our community members 

• Community education is an ongoing activity 
 

Surveys 
Urgent Care surveys are sent weekly and compiled quarterly 

Q2 CY23: 188 have been sent 
Q1 CY23: 1,064 have been sent  
Q4 CY22: 1,361 were sent – 175 surveys returned – 12.86% return rate 
Q3 CY22: 1,088 were sent – 170 surveys returned – 15.63% return rate  
Q2 CY22: 1,049 were sent – 120 surveys returned – 11.44% return rate 
Q1 CY22: 1,014 were sent – 151 surveys returned – 14.89% return rate 

 
Primary Care surveys are sent quarterly and complied quarterly 
 Q4 CY22: 

Gualala:  1,268 were sent – 157 surveys returned – 12.38% return rate 
Point Arena: 307 were sent – 10 surveys returned – 3.26% return rate 

 Q3 CY22: 
Gualala:  1,168 were sent – 137 surveys returned – 11.73% return rate 
Point Arena: 312 were sent – 49 surveys returned – 15.71% return rate 

Q2 CY22:  
Gualala:  1,187 were sent – 133 surveys returned – 11.20% return rate 
Point Arena: 360 were sent – 54 surveys returned – 15.00% return rate 

Q1 CY22: 
Gualala:  1,166 were sent – 171 surveys returned – 14.67% return rate 
Point Arena: 380 were sent – 55 surveys returned – 14.47% return rate 

 

Risk/Compliance 
• Continuing to update PnPs as needed 

• Attending meeting and trainings 
 

Other 
• Submitted all documents to CFO team regarding taxes 
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Safety 
No report for April activities 

 

Board Training 
Chapter 18: Program Monitoring and Data Reporting Systems 

Requirement of an FQHC that RCMS has systems for monitoring program performance to ensure 
oversight of our operation is in compliance with Federal requirements, performance expectations are 
being achieved, and areas for improvement in program outcomes and productivity are identified. RCMS 
must also compile and report data and other information as required by HRSA. 
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Health Center Program Compliance Manual 

Chapter 18: Program Monitoring and Data Reporting Systems 

Authority 

Section 330(k)(3)(I)(ii) of the PHS Act; 42 CFR 51c.303(j) and 42 CFR 56.303(j); and 45 CFR 
75.342(a) and (b) 

Requirements 

• The health center must establish systems for monitoring program performance to 
ensure: 

◦ Oversight of the operations of the Federal award [or designation]-supported 
activities in compliance with applicable Federal requirements; 

◦ Performance expectations [as described in the terms or conditions of the Federal 
award or designation] are being achieved; and 

◦ Areas for improvement in program outcomes and productivity [efficiency and 
effectiveness] are identified. 

• The health center must compile and report data and other information as required by 
HRSA, relating to: 

◦ Costs of health center operations; 
◦ Patterns of health center service utilization; 
◦ Availability, accessibility, and acceptability of health center services; and 
◦ Other matters relating to operations of the Health Center Program project, as 

required. 

• The health center must submit required data and information to HRSA in a timely 
manner and with such frequency as prescribed by HRSA. 

Demonstrating Compliance 

A health center would demonstrate compliance with these requirements by fulfilling all of the 
following: 

a. The health center has a system in place for overseeing the operations of the Federal 
award-supported activities to ensure compliance with applicable Federal requirements 
and for monitoring program performance. Specifically: 

◦ The health center has a system in place to collect and organize data related to 
the HRSA-approved scope of project, as required to meet HHS reporting 
requirements, including those data elements for Uniform Data System (UDS) 
reporting; and 
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Health Center Program Compliance Manual 

◦ The health center submits timely, accurate, and complete UDS reports in 
accordance with HRSA instructions and submits any other required HHS and 
Health Center Program reports. 

b. The health center produces data-based reports on: patient service utilization; trends 
and patterns in the patient population;1 and overall health center performance, as 
necessary to inform and support internal decision-making and oversight by the health 
center’s key management staff and by the governing board. 

Related Considerations 

The following points describe areas where health centers have discretion with respect to 
decision-making or that may be useful for health centers to consider when implementing these 
requirements: 

• In fulfilling HRSA reporting obligations, the health center determines the type of data 
system(s) (for example, type of Electronic Health Record software, use of practice 
management system) it will utilize based on its needs and the size and complexity of the 
health center’s operations. 

• The health center determines the number, format, and types of reports the system 
generates to support governing board and key management staff internal decision 
making. 

1 Examples of data health centers may analyze as part of such reports may include patient access to and 
satisfaction with health center services, patient demographics, quality of care indicators, and health outcomes. 
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Analysis RCMS Primary Care Surveys 

Quarter 4, 2022 

The results of Primary Care Surveys for Quarter 4, 2022, have been received. 

For the Gualala clinic 1,258 surveys were sent and 157 were returned for a return 

rate of 12.38, which is a good result. Patients reported that in 96-99% of the time 

they received a timely appointment; the front desk was helpful; the staff 

introduced themselves; the provider listened carefully, explained things clearly and 

spent enough time with them. 95% of patients would recommend RCMS to others. 

Most said they did not have to wait too long (86%) and referrals were timely 

(88%). Only 76% said they received an answer to a medical question on the same 

day, and only 77% received a Patient Plan, a means of communication between the 

provider and the patient. The overall satisfaction rate for Gualala was 90%. 

 

For the Point Arena clinic 307 surveys were sent and only 10 % were received for a 

return rate of 3%. In 100% of cases the patients were able to get a timely 

appointment; the reception desk was helpful; medical questions were answered on 

the same day; the provider listened carefully and spent enough time with the 

patient. 100% of the patients would recommend RCMS to others. 90% of the 

patients felt they did not wait too long; the staff introduced themselves; and the 

provider explained things clearly. 80% received a Patient Plan but only 67% 

received referrals in a timely manner. The overall satisfaction rate for Point Arena 

was 96%. 

These results reflect the excellent care that patients receive in both clinics when 

they are able to see a provider. Gualala could improve on answering medical 

questions on the day they are received. The percentage of Patient Plans given to 

patients in Gualala is improved from previous quarters, but it could be improved 

further. Point Arena could improve on sending referrals in a timely manner. The 

return rate of 3% for Point Arena was disappointing. That may be a function of the 

population served at the Point Arena clinic compared to Gualala, but that cannot be 

determined from these statistics. 

Respectfully submitted, 

Barbara Fast, Co-Chair PIC 
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